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PabGouast mporpamma ydeOHOW auciMIUIMHBL — «CTpaTeTHMYECKH  MEHEIKMEHT»
pa3pabotana KoroBoii A.A.
Pabouas nporpamma y4ueOHo# nucuuiuinabl « CTpaTernyeckuii MeHeIKMeHT» pazpaboTaHa Ha
OCHOBaHMU (eIepaIbHOTO TOCYAAPCTBEHHOT0 00Pa30BaTEIbLHOTO CTaH1apTa BHICIIETO
oOpazoBanus 1o HanpaieHHuo moaArotoBku 38.03.04 «["ocyaapcTBEHHOE U MYHUITUTIATLHOE
ynpaBiieHue» (YpoBeHb OakanaBpuara), yTBEp:KIESHHOTO MpruKka3oM MUHHCTEpCTBa 00pa30BaHuUs
u Hayku Poccutickoii @enepamuu ot 13 aBrycra 2020 r. Ne 1016, yueGHOTro 1uraHa mo oCHOBHOM
npodeccnoHaIbHON 00pa3oBaTeNbHOI MPOrpaMMe BBICIIETO 00pa30BaHMUs [0 HAIIPABJICHUIO
NOAroTOBKU «I 0Cy1apCTBEHHOE U MyHHIIUIIAIBHOE YIPABICHUE).
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1. OO01ue moJIoKeHus
1.1. Heab u 32124 TUCHMILIIHHBI
Lenp y4yeOHON AMCHMIIIMHBL 3aKIIO4aeTcs B (OPMHUPOBAHUU Yy CTYACHTOB 3HAHUH,
YMEHUH M HaBBIKOB pa3pabOTKU M OOOCHOBAaHMHM YIIPABICHUECKUX pEUICHUH INpH BbIOOpe U
OCYIIECTBIICHUHU CTpaTeruu GUPMbI (OpraHU3AIINH ).
3aj1aun y4eOHOM TMCIUTUIMHEL:
B pe3ynbrare nzydeHus AUCUUILIUHBI 00yYatOIIUICS TOKEH:
— TOJYYUTb CHUCTEMHOE NpPEJCTABICHHE O TEOPETUYECKHX OCOOEHHOCTSX B 001acTH
pa3paboTKu CTpaTeruu ynpaBieHUs Ha MPEANPUATHH U TIAHUPOBAHUS €T0 JeSTeIbHOCTH,
— OBJAJETh METONOJIOTHEH HOBEHIHMX pa3paboTok B 00JacTH  CTPATErHYECKOTO
YIOpaBJIEHUS B YCIOBUIX PHIHOUYHOM 3KOHOMUKH;
— MpUOOPECTH TMPAKTUYECKHE HABBIKM TIPOBEIACHHS MEPONPUATHNA IO OOECIICUCHUIO
CTPaTEerMuecKoro YIpaBJieHUs, a TaKKe aHanu3y (PUHAHCOBO-XO3SHUCTBEHHOW MAESTEIHbHOCTU
MPEIPUATHA U METOJIOB MOBHIICHUS €€ Y3PPEKTUBHOCTH.

1.2. Mecmo yuebnoii Oucyuniunvl 6 cmpyKmype OCHOGHOIU RNpOgheccuoHANbHO

odpazoeamenvHOIl NPOPAMMBL.
JucuunnuHa SBISIETCS 3JEMEHTOM BapuaTWBHOW 4Yactu broka 1 aucuumivH 1o BBIOOPY

OIIOIL

1.3. IInanupyemvie pezyromamol 00yueHus no y4eOHOU OUCUUNIUHE 6 PAMKAX
NIIAHUPYEMBIX DPEe3YTbMamoe 0C60eHUA OCHOBHOU RNPOPecCUOHATbHOU 00pa3oeamenvHoll
npozpammol.

[Ipouecc ocBoeHuss ydeOHOW OUCHUILUIMHBI HampaBieH Ha (opmMupoBaHue Yy
oOyuaromuxcs cienyromend kommnereHuu: [1K-1

B pesynbrate OcBO€HMsSI AMCUMIUIMHBI CTYACHT JOJDKEH JIEMOHCTPUPOBATH CIEIYHOIINE
pe3ysbTaThl 00pPa30BaHMS:

Kon Copnepxanue WHanuKaTopsl JOCTHKEHUS! TPO(HECCHOHATBHBIX
KOMIICTCHIIUN KOMIICTCHIINU KOMHCTCHHI/Iﬁ
K-1. Crioco6eH MBICIUTh [IK-1.1. ObnanaeT CUCTEMHBIM MBILIUIEHUEM.
CUCTEMHO, pa3pabarbiBaTh | [IK-1.2. Brageer HaBbikaMu aHain3a
CTpaTeruy Ha OCHOBE CTaTUCTUYECKUX U IKCIEPTHBIX JaHHBIX U HAy4HO-
KOJIMYECTBEHHOTO U 000CHOBAaHHBIX ITPOTHO30B COLIMAIIBHO-
KAaueCTBEHHOI'O aHAJIN3a 9KOHOMMUYECKOTO Pa3BUTHSI C yUETOM PUCKOB U
CTaTUCTUYECKUX U HOBBIX BO3MOKHOCTEH
JKCIEPTHBIX JAHHBIX U [1IK-1.3. Bniazneer HaBbIKaMH CTPaTErHYECKOrO
Hay4YHO-O00OCHOBAaHHBIX IUTAHUPOBAHMUS
MIPOrHO30B COIMAIILHO-
HKOHOMHYECKOTO Pa3BUTHS
C YYETOM PHUCKOB U HOBBIX
BO3MOXKHOCTEN

2. O0beM y4eOHOM TUCHHUILUIMHBI, BKJIIOYasi KOHTAKTHYI0 pa0oThl 00y4aromerocs ¢
npenojaBaTesieM U CAaMOCTOSITEIbLHYI0 paboTy 00y4aromerocst

OO01mmas Tpy10eMKOCTh YICOHOH TUCITUTUTHHBI COCTARIISICT 8 3a4EeTHBIX €IMHMII.

Ounasa opma odyuenus

Bug yuebnoit paboTs Bcero yacos 6 Cemectper 7
AyauTOpHBIEe YUeOHbIe 3aHATHS, BCEro 64 32 32
B ToM uncie:
VyeOHbIe 3aHATHS JIEKIIHOHHOTO THUIIA 28 14 14
[TpakTUYecKue 3aHsATHsI 36 18 18




CamocTosiTe/ibHAsA pad0Ta 00y4aIOLIUXCsl, BCET0 211 108 103
B Tom uucie:
CamonoAroToBKa 171 100 71
Joxnasl/pedepaTs 24 12 12
TectupoBanue 16 8 8
KoHTposb: BuI NPOMeKYyTOYHON aTTecTAMA 3aver JK3aMeH
(3aueT, IK3aMeH) 13 4 9
Oo0mas Tpy10eMKOCTb Y4eOHOH JMCIUTIHHBI 288 144 144
Ouno-3aounas gpopma odyuenusn

Bun yueOHoit paboThI Bcero yacos 6 Cewmectpet 7
AyINTOPHBIE YUe€OHbIE 3aHITHS, BCET0 60 30 30
B ToM uncine:
VyeOHbIe 3aHATHS JEKIIHOHHOTO THUIIA 28 14 14
[TpakTHUecKue 3aHATHS 32 16 16
CamocTrosiTeibHasi padoTa 00y4YaI0UXCsl, BCET0 215 110 105
B ToM uncne:
CamomoroToBka 175 100 75
Joxnaasl/pedepaTs 24 12 12
TectupoBanmne 16 8 8
KoHTposb: B NPOMEKYTOUHOM aTTeCTaUMU 13 3auer JK3aMeH
(3auer, 3K3aMeH) 4 9
Oo0mas TPy10eMKOCTh Y4eOHO# THCIUILITHHBI 288 144 144
3aounan ¢hopma odyuenusn

Bun yuebnoit paboTsl Bcero yacos 6 CemecTpe! 7
AyauTopHbIe YUeOHbIe 3aHATHS, BCEro 32 16 16
B ToM uncie:
VYyeOHbIe 3aHATHS JIEKIIHOHHOTO TUIIA 12 6 6
[IpakTrueckue 3aHATHS 20 10 10
CamocrosiTeibHasi padoTa 00y4al0IMuXcsl, BCEro 243 124 119
B ToM uncie:
CamormoIroToBKa 203 103 100
Joxnansl/pedepaTs 24 12 12
TectupoBanue 16 8 8
KoHTpoJib: B IPOMEKYTOUHOH aTTeCTAlHH 3auer JK3aMeH
(3auer, 3K3aMeH) 13 4 9
O0mas Tpy10eMKOCTb Y4eOHOH JMCHUTIHHBI 288 144 144




3. Conep:kanue y4eOHOM QU CHUTIIAHbBI
3.1. Yueono-memamuueckuii naian no ounou ¢hopme odyuyenusn

O0beM ayTUTOPHBIX 3aHATUI cocTaBmsieT 64 u.
O06Bem camocTosaTeNbHON paboThl — 211 4.

Ouno-3aounas hopma obyuyeHus

Buner yueOHoM pabOTHI, aKaIeMIYECKIX

@DOopMBbI KOHTPOJISI OCBOCHUS

qacoB o0yJaromuMucs yaeOHOH TUCTIATUTHHBL
Texymuii
KOHTPOJIb
5 KonrtaktHas pabota OHTPO
s} OCBOCHMS IIpomexyTounas
= TIpero1aBaTens ¢
3 o0yJarommumucs aTTecTarys 00yJaroIuXcs
g o0yJaromuMucs o
Q y4aeOHO
g MCIIATUIMHEL
>
Ne e
n/ Monyns, pa3gen (Tema) s
Il 2 e &
Q bt < = =
3] = & 2
M g‘ S = S o
s S 3 & = o
2 o 2 : Z : ; 5
= 8 g 2 & 3 2 2
5] Q = = ]
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2 = : s
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< =
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Tema 1. Crparernueckue
1 | npoGremsl pazBuTHs 58 | 43 14 6 8 + +
MIPOU3BOJICTBA
Tema 2. OcobeHHocTH
2 | crpareruueckoro ympasienus | 58 | 42 14 6 8 + +
Ha YPOBHE NPEANPUATUI
Tema 3. OpranuzanuoHHas
3 | ctpykTypa u cTparerus 58 | 42 14 6 8 + +
MIPEIPHUATHS
Tema 4. CtpaTeruyeckuit
4 P 58 | 42 | 12 6 6 + +
MapKETHHT
Tema 5. Ctpareruyeckuit
5 P 56 | 42 | 10 4 6 + +
MTOTEHIIMAJ OPTraHU3aluN
BCEI'O YACOB 288 | 211 64 28 36 4 9




3.1. Yuebno-memamuueckuit ni1an no 04Ho-3a04HOU hopme 00yuenusn

O0BeM ayTUTOPHBIX 3aHATHI cocTaiseT 60 u.
O6beM caMoCTOSTETHHON paboThl — 215 u.

Ouno-3aounas hopma obyuenus

Buner yueOHoM pabOTHI, aKaIeMIYECKIX @DopMBbI KOHTPOJISI OCBOCHUS
qacoB o0yJaromuMucs yaeOHOH TUCTIATUTHHBL
Texymuii
KOHTPOJIb
3 KonrakTHas pabota P
s} OCBOCHMS IIpomexyTounas
= TIpero1aBaTens ¢
3 O6y‘la}0HII/IMI/IC}I aTTecTarys 00yJaroIuXcs
g o0yJaromuMucs o
Q y4aeOHO
g JUCTIATUIAHBI
>
No e
n/ Monyns, pa3gen (Tema) s
i = 8 =
() Q = —
3] s = =) 2
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5] Q = = ]
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Tema 1. Crparernueckue
1 | npoGremsl pazBuTHs 58 | 43 14 6 8 + +
MIPOU3BOJICTBA
Tema 2. OcobeHnHocTH 12
2 | crpaterumueckoro ymnpasnenus | 58 | 43 6 6 + +
Ha YPOBHE NPEANPUATUI
Tema 3. OpranuzanuoHHast 12
3 | ctpykTypa u cTparerus 58 | 43 6 6 + +
MIPEIPHUATHS
Tema 4. Ctparernyeckuii
4 ™ 58 | 43 | 12 | 6 6 ¥ ¥
MapKETHHT
Tema 5. Ctparernueckuii
5 ™ 56 | 43 | 10 | 4 6 ¥ ¥
MTOTEHIIMAJ OPTraHU3aluN
BCET'O YACOB 288 | 215 60 28 32 4 9




3.2. YuebHo-memamuueckuil nian no 3a04Holl popme odyueHus

O0BeM ayTUTOPHBIX 3aHATHH cOCTaBiseT 32 4.
O6beM caMoCTOSTETHHON paboThl — 243 4.

3aounasn hopma obyuenus

Buns! yueOHOU paboTHI, ®DopMBI KOHTPOJISE OCBOCHHUS 00yYarOIIIUMUCS
aKaJIEMUYECKUX YacOB y4eOHOM TUCIUTUTAHBI
. Texymuii KOHTPOJIb
8 KonrakrHas pabora OCBOEHHMS
S TperogaBaTess ¢ o0yJarommumucs Tlpovezy rouias
g p P y I N aTTeCTalMs 00yUYaIOLNXCs
=) oOyyJaromumucs yueOHoit
g JIUCTIHATUTHHBI
>
No b
/ Monyns, pa3nen (Tema) s .
I 2 S © = e
8 =] E = =
R =9 = = < )
m &= < <] =
w o 13 o e =
% o = I < 3 I (5}
4 5 £ g = g 2 2
= =9 <
= O = [} 3 = < [}
O M o ] = =) s} K
=) = = = o Q)
g g £ 5 o
5 2 £ 2 i
o =
g =
<
@]
Tema 1. Crparernueckue
1 | npoGnemsl pa3BuTHsI 58 |49 7 3 4 + +
MIPOU3BOJICTBA
Tema 2. OcobenHocTH
2 | crparernueckoro ympasienus | 58 | 49 7 3 4 + +
Ha YPOBHE NMPEANPHUATHI
Tema 3. OpranuzauuoHHas
3 | ctpykrypa u crparerus 58 | 49 6 2 4 + +
MIPEIPHUATHS
Tema 4. Ctparernueckuii
4 P 58 | 48 | 6 2 4 + +
MapKETHHT
Tema 5. Ctparernueckuii
5 P 56 | 48 | 6 2 4 + +
MTOTEHIIMAJ OpPTraHU3aluu
BCEI'O YACOB 288 | 243 | 32 12 20 4 9

4. YuyeOHO-MeTOAMYECKOE O0ecTieueHHe CAMOCTOSTEIbHOM PadoThl 00yYaKOIIHUXCS M0

y4eOHOl JUCIUIIIHHE

Tema 1. CTpaTrernyeckue npod;aemMbl pa3BUTHSI IPOU3BOACTBA

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COJAeP/KAHUSA y4eOHOM TUCHUIINHBI
TepMuHbl u omnpenencHUs: CTpaTerus
Crparernueckue CTpYKTypa

MMPOMBIINIJICHHOCTH. HeO6XO)II/IMOCTI) Pa3BUTHA CTPATETHICCKOTO MCHEIPKMCHTA Ha pOCCHﬁCKHX

CTpaTerws,
poOIIeMbI

CTpaTErMuecKoe yIpPaBIICHUE,
IPEIITPUATHSL. pa3BUTUS  NIPOU3BOACTBA U
npeanpusaTusax. Ob1ee cofepKaHnue CTPaTern4eckoro MEHEKMEHTa B MaciuTade rocy1apcTBa:
IPOTHO3MPOBAHUE, MPOrpaMMHpPOBAHHUE, MPOEKTUPOBAHUE, KOOPAMHALMS M DPETyJIUpOBaHUE,
CTpaTeruyeckoe IUIAaHWPOBAHME YPOBHS; IUIAHUPOBAHUE U PETYJIHMPOBAHHUE BOCIPOM3BOJICTBA
HaceJIeHUs, pabodel CHIIbI, OTpaciel IPOMBIIIJICHHOCTH U T.1.

Crparerust opranuzauuu (MpeanpusTus): odmas xapakrepuctuka. IlonsTie crpareruu.
[TpaBuna M.Aucopda. Crparerus mnpennpuHumarenbctBa. OnpeneneHne CTPaTernyeckoro

8



HanpaBJICHUs Pa3BUTHSI KOMIIAHWHU. B3anMOCBS3b BUICHHS — MUCCHUM — LIEJIEBBIX MMOKa3aTesei.
Crparernueckoe BujeHue. OCHOBHas Leb U IporpamMmHoe 3aspieHue. CyIIHOCTb MUCCUU
OpraHW3alliil W OCHOBHBIC NPHHIMIBI e¢ QopmupoBanus. lllupokoe U y3koe NOHUMaHUE
MHUCCUH. 3aWHTEPECOBAHHBIC IMIAa W WX UEMH (CyOBEKTHI, YbH HHTEPECHI JIOJDKHBI OBIThH
OTPaXKCHBI B MHUCCHH). XapaKTEPUCTUKH OPTaHU3AIMH, KOTOPHIE JTOJDKHBI OBITH OTPA)KEHBI B
muccuu. Ilpennaznauenne wmuccuu. IIpocTtpancrBeHHoe onpenenenue uened. KiroueBbie
npocTpaHcTBa no Jlpakepy.

Bonpocsl 11 caMONOATOTOBKH

1. Crpareruveckue mpoOIeMbl pa3BUTHS TPOU3BOICTBA M CTPYKTYpPa MPOMBIILICHHOCTH

2. HeoOXoguMOCTh pa3BUTHS CTPATETHYECKOTO MEHEKMEHTa Ha POCCHUUCKHX
MPEANPUATUSX.

3. OmpeneneHune cTpaTernyecKoro HaIPaBJICHUS Pa3BUTHSI KOMIIAaHUH

4. B3auMOCBSI3b BUIECHNUSI — MUCCUH — LIEJIEBBIX ITIOKA3aTENEH.

DopMBbI KOHTPOJISI CAMOCTOSATEIbHON PadoThl 00yYaKOUIUXCS: TPOBEPKA OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 2. Oco0eHHOCTH CTPATErH4eCcKOro ynpaBJjeHUs Ha YPOBHe NpeanpusaTHil

Ilepeuenn u3y4yaeMbIX 3J1eMEHTOB COJeP:KAHUS Y4eOHOM TUCHUIIINHBI

OmnpeneneHre CTPATErMUECKUX PECYPCOB MpeanpusTHil u cdep aesrenpbHocTH. [IBE
CTOPOHBI  yNPABJICHUYECKOI'O aHajiM3a: aHalu3 TEeKylled MpeanpusTus, olecrnedyeHue
CTPAaTEerMuecKoro  BbIOOpa,  OOECICUMBAOIIETO  JOJTOCPOUYHYH0  mpuObulb.  OOmactu
CTPaTErMuecKux BO3MOKHOCTEeH. (CTpaTermdyeckoe yINpaBlICHME KaK KOMIUIEKCHBIM Ipolecc.
@YHKIIMM CTpAaTeru4yeckoro ympasiaeHus. [Ipeamer cTparermyeckoro IUIAHUPOBAHUS U
ynpasinenusi. Ctparernueckue peuieHus. O0beKThl cTpaTeruuyeckoro ympasieHus. Iloaxonasl k
CTPaTErMuecKoMy YIPABICHUIO MpeanpusaTHeM. Bunael nedrenpHocTH. JTambl IIpolecca
yIpaBieHUs. DIEMEHThl MEXaHU3Ma YIIPaBJICHHUS.

Mogenb KM3HEHHOTO LMKJIAa OTpaciu. IHHOBallMOHHBIE OTpaciy, 3peiible OTpaciu U
oTpaciy, nepexuBaroniye cnajg. CrpaTerus MHHOBALIMOHHBIX MPEANPUATHI: HAcTyHaTelbHas
CTpaTerusi, CTpaTerus paclIMpeHUsl TIJI00ATBbHOTO CHpOca, CTPATerusi «CHATHS CIUBOKY,
oOopoHuTenbHas crparerus. CrpaTerus NpeANpUSATUR 3penblX oTpaciiel. XapaKTepUuCTHKU
3penblx oTpacied. MCTOYHMKM KOHKYpPEHTHBIX IMPEMMYLIECTB B 3peibIX oTpacisax. Otpaciw,
nepexxuBarolye crnajg. KoHKypeHTHOe MperuMyIecTBO, CTpaTernyeckiue npoOaeMbl U CTpaTeruu
OM3Heca B OTPACIIAX, IEPEKUBAIOIINX CHIAI.

Crparernyeckue LeIM W BHUIBl CTpaTeruid mpeanpusaTuil (opranuzanuii). Muccus u
CTpaTeruueckue Lenau opraHuzanuu. lloHsTue W 3HaueHMe Muccuu opranuzanuu. lLlemu
opranuzaiuu. Ilpuopurerst meneil. [lepcniekTHUBHBIE, TEKyLIME U OIEpPAaTUBHbBIE IIEJIH.
TpeboBanus k nensMm. [Iponecc BoipaboTku 1eneil. Kpurepuu oneHku neneu.

Tunonorus crpareruil. OrpaHudeHus npu QopmyiaupoBaHuu crpateruil. Crparerus
JIeOBOM eMHUIBI M o0mmedupmenHas ctpaterus. CTparernyeckue XO3sSHCTBEHHBIE LIEHTPBI.
CrpykTypa H coJiepKaHue CTpaTeruuecKoro Ou3Hec-miana. PenHKUHUPHHT.

Bonpocs! 111 caMonoaAroToBKM

1. Onpenenenue cTparernyeckux pecypcoB NpeAnpusTHI U cep 1esTeTbHOCTH.

2. Ctparerndeckoe ynpaBJieHHnE KaK KOMILIEKCHBIH IpoIecc.

3. Mojienb )KU3HEHHOTO IHKJIa OTPACITH.

4. CtpaTernyeckue 1ejid ¥ BUAbl CTpaTeruil NpeanpusTuii (opranu3aruii).



@®opMbI KOHTPOJII CAMOCTOSAITEJILHOIH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA
BOITPOCHI CAMOTIOJITOTOBKH.

Tema 3. Opranu3zanuoHHas CTPYKTYPa U CTPaTerus npeanpuaTus
IlepeyeHb U3yuaeMbIX 3J1€MEHTOB COAePKAHUS YUeOHOM TMCUMILINHBI

Opranu3anoHHas cpenia u ee IeMeHThl. BHyTpeHHs s cpena. BHemHss cpena. Pabodas
u obmas cpeaa. OnpenesieHne KPpUTHISCKUX TOYCK OPTaHU3alMOHHON cpebl. TexHuKa aHanmn3a
cpenbl. Onenka napopManuu o cpene MetooB A. Meckona. Martpunia Buncona. Merogq CBOT
B IPUMEHEHNHU K aHaJIU3y OpPraHU3alMOHHOMN cpenbl. [IporHo3upoBaHue ACIOBON CPEJIbl: THIIBI,
MOJAXO/bI, METO/IbI (CLICHAPHBIE U KOJIHMYECTBECHHBIE).

YcranoBneHue 1enei U GOpMUPOBAHHE IIENIEBON CTPYKTYypbl Kommanuu. [loctpoeHue
JIepeBa Ieleid KOMIIAHWHW, OCHOBHBIE TpeOOBaHMS K HeMmy. PasnuyHple MOAXOABI K
JIe3arperupoBaHUIO 1IeJield Ha MOJLENU MO YPOBHSM LEJIeBOM CTPYKTYyphl. OlleHKa 3J€MEHTOB
JepeBa 1eneld Ha YpPOBHSIX. BUIBI KCHEPTHBIX OLEHOK, IIKATbl U3MEPEHHH, UCIOIb3yeMbIe B
OIleHKaX. Buabpl U METONBI AKCIEPTHHIX OIECHOK. KpuTepuanbHbIi M MaTPUYHBIA MOJIXOJbI B
OIICHKE OTHOCUTEJIbHOM Ba)KHOCTH eI Ha YpPOBHSAX LIEJEBOM CTPYKTypbl. Bo3moxHOCTH
UCIIONIb30BAaHUsl JiepeBa lieneil mnpu paspabotke crpaterud. DopMupoBaHHE CTPYKTYp
yrpasiaeHus. Tpyu BO3MOXKHBIX TOJIX0/1a K PaCHpeIeNICHUI0 OrPaHUYEHHBIX PECYPCOB KOMIIAHUHU
C UCIOJIb30BAaHUEM CTPYKTYPHI M OLIEHOK JIepEeBa IIEJICH.

Bomnpocsl 111 caMONOATOTOBKH

1. Opranu3zanuonHas cpeia v €€ JIEMEHTHL..

2. Ycra"oBneHue neneil u popmMupoBaHue ETEBON CTPYKTYPbl KOMIIAHHH.

3. Tpu BO3MOXHBIX MOAXO0JIa K pacHpeeNieHUI0 OTPaHUYEHHBIX PECYPCOB KOMIIAHHUH C
HCIIOJIb30BaHUEM CTPYKTYPHI U OLICHOK JiepeBa IENeH.

DopMBbI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00yYaKOUIUXCs: TPOBEPKA OTBETOB HA
BOITPOCHI CAMOMOJITOTOBKH.

Tema 4. CTpaTernueckuii MapKeTHHT

Ilepeuennb u3zyyaeMbIX 3J1eMEHTOB CO/IeP:KaHUs Y4eOHOM TUCHUTIINHBI

Crparernueckuii mapkeTuHr. KoHuenuuss ¥ (QyHKIMHM CTPaTErMYECKOr0 MapKeTHHTa.
Crparernyeckass cermeHtauusi pbiHKa. Crpateruss neHooOpasoBanus. Ilogxomer K
dopmupoBanuto crpareru GpupMbl. OCHOBHBIE ITAlbl MAPKETUHIOBOTO YIIpaBieHHs GUpMOil u
BbIpaboTKa cTpaTeruu MapkeTtuHra. CoTpyAaHMYecTBO ¢ (upmMamMM — HOTPEOMTEISIMH Kak
PBIHOYHASI CTPATETUsl: BEIOOP KOHKPETHBIX CETMEHTOB PhIHKA U (PUPM — MOTpeduTeNnel B KaxI0M
U3 HUX; CTOUMOCTHAs OLIEHKA BBITOJ JIIs1 PUPMBI — TOTPEOUTENS B KaXI0M CETMEHTE PhIHKA.

Paznuunble moaxoAsl M METONbl CKaHMPOBAHHUS OOCTAaHOBKHM: MOHHMTOPHMHI TEKYILIUX
COOBITHH, KOHCTpyUpOBaHUE clieHapus, Jenbduiickuii MmeTon u ap. AHAIN3 KOHKYPEHTHBIX CHJI
Ha pbhIHKE OTpaciau. Mojenp ImsTh cuil KOHKypeHIMU. KoHKypeHuus cpeau npoaaBnos. MoniHas
KOHKYpPEHTHasl CTpaTerus OJHOM U3 KOMIaHUN. MaHepa HCIIOIb30BAHMS PA3IMYHOIO OPYKUS
KOHKypeHUHH. @DakTopbl, ONPEACIAIONIME BO3PACTAHUE WHTEHCHUBHOCTH KOHKYPEHLHUH B
orpaciu. KoHkypeHTHOe naBieHue GpupM, BXOJAIIUX B CIOXKHUBIIYIOCS oTpacib. KOHKypeHTHoe
JaBJICHUE CO CTOPOHBI 3aMEINAIOIIUX NPOAYKTOB. KOHKYpEHTHOE [aBI€HHE IOCTABILUKOB.
KonkypentHoe naBnenue mnokynareneid. OneHKa TMO3UIUMNA  KOHKYpeHTOB. IloHsAtne
cTparernueckoil rpynmnsl. [Iponeaypa pa3paOoTkKu CTpaTermyeckoil KapThl I'pyHI Ha pPHIHKE
oTpacinu. Bpibop koopauHaT miis cTpaTermuecko kaptel. OrieHkKa OyayIiero moBEACHUS
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KOHKYpeHTOB. OnepaTuBHBIN NMpodUiTh KIOUEBBIX KOHKYPEHTOB. UnenTudukanus crpateruii u
neneil, OCHOBHBIE DJIEMEHThl oOmeld cxembl uaeHTUGUKanuu. KiroueBsle  (akTopsl
KoHKypeHTHOro ycrexa (KOV). Ilpumepst KOV nns paznuuneix orpacieil. Tunuzanus KOV no
CBS3M C: TEXHOJIOTHEH, IPOU3BOJCTBOM, COBITOM, MapKETUHIOM, OpraHU3alMe yNpaBiIeHUs U
T.1. Ouenka oOmel mnpuBIeKaTEeNbHOCTH OTpacid. OTHOCHTENBHOCTh MPUBJIEKATEIHHOCTH
OTpaciu Ui Pa3InYHbIX GUPM.

Crpareruss  BHEIIHEOKOHOMHYECKOH  JesrenbHOCTH. [yo0OanbHble  cTpaTeruv U
rJ100anbHbIM PHIHOK. MOTHBBI pa3pabOTKU II00ANbHOM cTpaTeruu. DKOHOMHUS Ha Maciurade
IPOM3BOJICTBA, JIOCTYI K JELIEBBIM pecypcaM, NMEepeKpecTHOe CyOCUIUpOBaHKUE, HAIlMOHAIBHOE
CTHUMYJIMPOBAaHUE WHBECTHILIMH, MPEOJOJICHUE TOPTOBBIX OaphepoB, AOCTYN K CTPATETUYECKU
BaXHBIM PBIHKAM.

CozjaHue W HUCHOJIB30BaHUE CTPATETMUYECKHX COIO30B, MX BO3MOXHBIE BHJIbBI U
HamnpaBieHus. lIpumepsl co3gaHMs CTPAaTErMYeCKUX COKO30B HA MEXAYHApOIHOM YPOBHE.
['maBHBIE TPYIHOCTH CO3J1aHUSl CTPATETMYECKUX albsSHCOB. [IATH COBETOB MEHemKepaMm It
JOCTHMKEHUSI HAWIy4dlIMX pPE3yJbTaTOB OT CTpPaTernyeckoro anpsHca. (CTpaTernyeckue
HaMEpeHUs, XapaKTepHbIC sl PA3JIMYHBIX TUIOB (UPM Ha Pa3HBIX YPOBHSIX MEXIyHApOIHOH
KOHKYpEHIHHU. Y OeKuIla NpuObUIA U KPUTHUECKUE PHIHKU.

Bonpocsl 111 caMONIOATOTOBKH

1. Crparernueckuii MapKEeTHHT.

2. OCHOBHBIE 3TaNbl MAPKETUHTOBOTO yIpaBJIeHHUs (GUPMOHA.

3. Pa3znuuHble Moax0/ 16l M1 METO/IbI CKAHMPOBAHUS OOCTaHOBKH.

4. Ctparerus BHEIIHEIKOHOMHYECKON JEATEIbHOCTH

®opMBI KOHTPOJISI CAMOCTOATEIbHOM PadoThl 00y4AIOIIUXCHA: IIPOBEPKA OTBETOB HA
BOIIPOCHI CAMOIIOATOTOBKH.

Tema 5. CTparernyeckuii NOTEHUNAJ OPraHU3ANNH

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COJep:KaHUs y4eOHOM TUCHUILINHBI

VHHOBaIMOHHAs  COCTABJIAIOIIAS pEaJU3allMd W NPOTHO3UPOBAHMUS TEXHUYECKON
noauTuku npeanpusatus. Crparernueckue uzMeHeHus. CTaauu peanu3ald CTPaTErHuecKoro
u3MeHeHus. CrpaTermyeckuil aHamu3, CTpaTerMuecKWe YCTAHOBKM M CTpaTernyeckas
peanu3anysl TEXHMYECKOM MOJWUTUKKM npeanpuatus. OpraHu3alloHHOM — oOecreyeHue
peanu3ay TEXHUYECKOM MOTUTUKH MPEIIPUATHS U OLleHKa ee 3 (HEeKTUBHOCTH.

IIpoextupoBanue cucrem ympasicHus [loHsaTHE cTpaTernyeckoro noreHuuana. Meroast
onpenieNieHusl MoTeHIMana. Mojenb BIUSHHMS PBIHOYHOW cTparernu Ha mnpuosuis (PJMS).
KOHKYpeHTOCTIOCOOHOCTh OpraHM3alMi Kak OCHOBHOW IIOKa3aTeldb €€ CTPaTernyeckoro
MOTEHIMAIA.

Omnpenenenve W BbIOOp CTpaTerMyecKux ajnbTepHaTHUB. CTpaTerud HHBECTULIMNA B
TOBapHble  pBIHKH. BoO3MOXHBIE KpUTEpHUM  BbIOOpa  CTPAaTErMUYECKUX  allbTEPHATHUB.
Crparerndeckoe MIaHUPOBAHUE HA IPEANIPUATHH.

YenoBus  peanmsanuu - crparerud.  [IpoexkthpoBaHue — CUCTEM  yIPABIICHWUS.
VYipaBneHueckas CTpyKTypa Mpeanpusatus. B3auMocBs3p HU3MEHEHHMH B KOPIOpPaTUBHOU
CTpaTeruy ¢ U3MEHEHUSMHU B OpPraHU3allMOHHOMN CTPYKType Kopropauuidl. CUCTEMbI yIpaBiIeHUS
OPENIpPUATHEM € IO3UMLMUH CHCTEMbl YyIpaBleHUs pecypcamu. C(Cxema peanu3anuu
cTparernueckoro ruanupoanus 1o W. Acoddy. TpynHoctu peanuzanuum crpaTeruit
npeanpusTus. CeTeBble MOJIEIN B CTPATETHYECKOM MEHEIKMEHTE.

Bomnpocs! 11 caMONOATOTOBKH
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1. VHHOBamMOHHAsI COCTABISAIONIAS pPeaM3allid W TMPOTHO3MPOBAHUS TEXHUUYECKOU

MMOJIMTUKHU NPCAIIPUATHA..

2. IloHsiTHE CTPATETNYECKOT0 MOTEHIINAA. .

3. KoHKypeHTOCTIOCOOHOCTH

CTPATCTUYCCKOr'0 NOTCHIHAJIA.

OpraHu3alunu

KakKk

4. OmnpeneneHue U BEIOOP CTPATETUUECKUX albTEPHATHB.
@®opMbI KOHTPOJIA CAMOCTOSITEJILHOIH PadoThl 00y4aKOIIMXCS: MPOBEPKAa OTBETOB HA
BOIPOCHI CAMOIIOATOTOBKH.

5. ®oHa OHmEHOYHBIX CpeacTe Jist INPOBEACHUSN Telcymei/i H

aTreCralnumn oﬁy'{aloumxca mo yqeﬁﬂoﬁ AUCHHUIIINHE

5.1
oucuuniune.

Dopma

npomeafcymounoﬁ

ammecmauuu

OCHOBHOMN

oodyuarowezoca

IIOKa3aTciib €C

MPOMEKYTOYHOM

no yueonoi

KOHTpOHLHbIMI/I MCPOIIPpUATUAMUA HpOMe)KYTOQHOﬁ aTTeCTalluu 06yqa}oumxc51 1o

y4eOHON JUCHMIUIMHE sBISIOTCA 3a4deT (5 cemectp) u sk3ameH (6 cemectp), KOTOpbIC
MIPOBOJIAITCSI B YCTHOM opme.

5.2. Ilepeuenv KomnemeHnyuu ¢ yKazanuem IManos ee hopmuposanus é npoyecce

0cgoenus 00pazoeamenbHoil NPOZPAMMbL.

KoMnoHeHTEI

WNHupukatopsl
Kon Conepxanune KOMIICTCHITIH, JIOCTIKEHHST PesynbTathl
KOMITETEHIMH KOMITIETEHIINU SIS s podecCHOHATBHBIX 00yueHus
LT KOMITCTEHITAI
TK-1. Crnoco6eH MBICITUTD KomnoneHTs! IIK-1.1. O6nanaer 3HaTh:
CHCTEMHO, KOMIICTCHIIN CHUCTEMHBIM CTPATECTUYCCKOro
pa3pabartbIBaTh COOTHOCSITCSI C | MBIIJICHUEM. TUTAHUPOBAHUS
cTpareruu Ha ocHoBe | cogepxkanueMm | I1K-1.2. Bmageer
KOJINYECTBCHHOI'O U JUCHUIIINHBI, 1 | HABBIKAMHW aHaJIu3a VYMeTh:
Ka4eCTBEHHOTO KOMIICTEHIIUSI | CTATUCTUYECKHUX U paspabarsIBaTh
aHanM3a peanuzyercst 9KCHEPTHBIX JAHHBIX | CTpaTervy Ha
CTaTHCTHYECKUX U JACTUIHO Y Hay4HO- OCHOBE
OKCHCPTHBIX JaHHBIX 06OCHOBaHHBIX KOJIMYCCTBCHHOI'O
Y Hay4HO- MIPOTHO30B 1 Ka4eCTBEHHOTO
000CHOBaHHBIX COLIMAITEHO- aHaIM3a
HPOTHO30B KOHOMHUYECKOTO CTATUCTHYECKUX U
COIIMAIBHO- Pa3BHTHSI C YUETOM SKCIEPTHBIX
KOHOMHYECKOTO PHCKOB U HOBBIX JTAHHBIX ¥ HAYYHO-
Pa3BUTUS C YUETOM BO3MOKHOCTEHN 000CHOBAHHBIX
PHUCKOB ¥ HOBBIX I1K-1.3. Bageer IIPOTHO30B
BO3MOYKHOCTEH HaBBIKAMU COLIMAIBHO-
CTPaTEru4ecKoro IKOHOMHYECKOTO
IIJTaHUPOBAHUA Pa3BUTUA C YUETOM

PUCKOB U HOBBIX
BO3MOYKHOCTEH

Bmanets:
HaBBIKAMHM aHaJIN3a
CTATUCTHYCCKHUX H
OKCIIEPTHBIX
JIAHHBIX U HAY4YHO-
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000CHOBAHHBIX
MIPOrHO30B
COIMANIBHO-
SKOHOMHYECKOIO
Pa3BUTHS C YIETOM
PHUCKOB M HOBBIX
BO3MOKHOCTEH

5.3. Onucanue noxazameneii u Kpumepuee oueHu6anHus Komnemernuuu Ha pa3jiudHovlx
imanax ee d)opmupoeauuﬂ, onucanue wKajil OUeHUGAHUA

Kon Otansl HOPMHUPOBAHUS WNHcTpymeHT, ITokazarenb OLleHUBaAHUS
KOMIIETEH KOMIIETEHIIUU OLICHUBAIOILNH KOMITETCHIIUU
101201 c(OpMHPOBAaHHOCTH
KOMIIETEHIIUN™
IIK-1 Ortan popMUpOBaHHS Pedepat/ A) TIOJTHOCTBIO ChOpPMHpPOBaHa - 5
3HAHHEBOH OCHOBBI Hoxmamg™ OaiIoB
KOMIIETeHIINH (Tan TectupoBanne™ b) wactnuno copmuporana - 3-4
(dhopMupoBaHUs 3auet* Oama
CoJepKaTEIBbHO- Ok3ameH* C) He copmupoBana- 2 u MeHee
TEOpPETUIecKoro Hazmca OamoB
KOMITCTCHIIAH)

JIek1IMOHHLBIE U
MPAKTUYECKUE 3aHATHUS 110
TeMam:

Tema 1.
Crparernieckue mpooIeMbl
pa3BUTUS TIPOU3BOJICTBA

Tema 2. OcobeHHoCTH
CTPaTErUYeCKOTO
yIpaBJieHUS Ha YPOBHE
MpeANnpUATUN

Tema 3.
Opranu3zanuoHHast
CTPYKTypa M CTpaTerus
MIPEITPUATHS

Tewma 4.
Crpareruaeckuii
MapKETHHT

Tema 5.
Crparerunaeckuii
MTOTEHITUAJI OPTaHNU3AIHN

*XapaKTepI/lCTI/IKI/I HHCTPYMECHTOB (CpeI[CTB), OICHHUBAIOIIHNX C(l)OpMHpOBa]—[]—[OCTI) KOMHeTeHHHﬁ:
Pedepar — mpoayKT caMoCTOSTENbHONH pabOTHl CTYJEHTa, MPEACTaBIAIONNN coOOoH
KpaTKO€ U3JI0)KEHUE B NMHMCbMEHHOM BHJIE TOJYYEHHBIX PE3YyJbTAaTOB TEOPETHYECKOTO AHAIN3A
ornpeneNeHHOW HayyHOH (y4eOHO-MCCIe0BaTeIbCKOM) TEeMbl, TJe aBTOP PACKPBIBAET CYTh
UcclIeyeMol MpoOaeMbl, TPUBOJUT Pa3IMUHbIe TOUKH 3PEHHUs, a TAKKe€ COOCTBEHHBIE B3IJISIIbI
Ha Hee. B pedepare nomkHa OBITH pacKkpbiTa TeMa, CTPYKTypa JA0JKHA COOTBETCTBOBATH TEME U
OBITh OTpakeHa B OIJIABJICHHHU, pazmep padoTsl — 10-15 crp. medaTHOro Tekcra (CIHCOK
JUTEpaTypbl W TPWIOKEHUS B 00BEM HE BXOJAT), CHA0KEHHOTO CHOCKAMHU M CIHCKOM
WCITOJIb30BAaHHOM JTUTEPATYPHI. TEeKCTOBas 9YacTh PabOThI COCTOUT U3 BBEICHHS, OCHOBHOW YaCTH
U 3akioyeHus. Bo BBeneHMM oOydaromuiicss KpaTko 0OOCHOBBIBAET aKTyaJIbHOCTh M30paHHOM
TeMbl pedepaTa, pacKpbIBaeT I€JIb M 33aJ]a4M, KOTOPbIE OH COOMpaeTcs PelInTh B XOJI€ CBOETrO
HEOOJIBIIIOro HccieoBaHusA. B OCHOBHOM dacTH (MOXeT cocTosTh W3 2-3 maparpagos)
MOJIPOOHO PACKPBIBAETCS COJIEpP)KaHKE BOMPOCOB TEMbI. B 3aKiltoueHuu JOJIKHBI ObITh KPaTKO
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c(hOopMyJIUPOBaHbI MTOJyYEHHBIE PE3yIbTaThl UCCIEAOBAHUS, IPUBEACHBI 0000IIAIOIIIE BBIBOIBI.
3aKII0YeHHe MOJKET BKJIIOYATh MPEUIOKEHUS aBTOpa, B TOM 4YHCIE€ M IO JalbHEeHmemy
M3YYECHHIO 3aMHTEpECcOBaBIleil ero npobiemel. B cnucok nureparypbl 00y4yaronuiics BKIIOYAET
TOJILKO T€ W3JaHUs, KOTOPhIE OH WCIOJB30BaJ MpU Hamucanww pedepara (He menee 5-7). B
TeKcTe 00s3aTeNbHbl CChUIKA Ha HCIOIb30BAaHHYIO JIUTEPATYpy, OPOPMIIEHHBIE B COOTBETCTBUU
¢ 'OCTom. B mpunoxxenun k pedepaTy MOTYT BBIHOCHUTBHCS TaOJIMIBI, TpauKH, CXEMBbI U
JIpyrue BCIOMOTaTelbHbIE MaTepualibl, Ha KOTOpPbIE HMMEIOTCA CCBhUIKM B TEKCTe pedepara.
Kpurtepun ouenku pedepara: 1) CreneHb packpbITus CYLUIHOCTH BOIIpOCa: a) COOTBETCTBUE
miaHa Teme pedepara; 0) COOTBETCTBHE COJEpKaHHUS TeMe WM IUIaHy pedepara; B) MOJHOTA
NPOAHAJIM3UPOBAHHOTO MaTepualia IO TeMe; yMeHue paboTarb C OTCUECTBEHHBIMU U
3apyOeXHBIMH HAyYHBIMH HCCIEJIOBAaHUSMHU, KPUTUYECKOM JHUTEpaTypod, IMEpUOJIUKOH,
CHCTEMaTH3UpPOBAaTh U CTPYKTypUPOBaTh MaTepuall; T) 0OOCHOBAHHOCTH CIIOCOOOB M METOJIOB
paboThl ¢ MaTepuaioM, aJIeKBaTHOE U IIPABOMEPHOE UCIOJIb30BaHUE METOAOB KJIaCCU(UKALINU,
CpaBHEHHs M Jp.; €) yMeHHe 0000marb, Aenarb BBIBOJBI, COMOCTABIATH PA3IUYHBIC TOYKH
3peHus Mo oJHOMY Bompocy (mpobieme). 2) OpUrHHATBHOCTh TEKCTa: a) CAMOCTOSTENIbHOCTD B
IIOCTAaHOBKE MpOOIEeMbl, (HOPMYTUpOBAaHME HOBOTO acIeKTa W3BECTHOH NpoOieMbl B
YCTaHOBJICHHUH HOBBIX CBSI3€H (MEXKIPEAMETHBIX, BHYTPUIIPEIMETHBIX, UHTEIPAIMOHHBIX); O)
SIBICHHOCTh aBTOPCKOH MO3MIIMH, CaMOCTOSITENIFHOCTh OIICHOK W CYXKICHHW; 1) CTHIIEBOE
€MHCTBO TEKCTa, €IMHCTBO >KaHPOBBIX uepT. 3) OOOCHOBAHHOCTH BBIOOpA MCTOYHUKOB: a)
OLIEHKA WCIOJIh30BAHHOW JIUTEPATYphl: MPUBJICYCHBI JIM HAanOoJIee M3BECTHBIE PaOOTHI MO0 TeMe
uccienoBanus (B T.4. KypHaJbHbIe MyOJHKAIMHU MOCIEIHUX JIEeT, TOCIeIHUE CTATUCTUYECKUE
JaHHBIC, CBOJIKH, CIIPaBKU U T.1.). 4) CobnrogeHue TpeOoBaHMi K 0pOpPMIICHHUIO: a) HACKOIBKO
BEpHO O(OPMIIEHBI CCHUIKM Ha HCIOIB3YyEMYIO JIUTEPATypy, CIUCOK JHUTEpaTyphl. 0) OIEeHKA
ITPaMOTHOCTH ¥ KYJBTyphl H3JIOKeHHss (B T.4. opdorpaduueckoid, MNTyHKTYyallMOHHOM,
CTHJIMCTUYECKON KYyJIbTYpHhI), BIaJeHIEe TEPMUHOJIOTHEH; B) COONMIOACHHE TPeOOBaHUI K 00bEMY
pedepara.

JokJaaa — IpoaAyKT caMOCTOATEIbHON paboThl 00yYaroIerocs, MpeacTaBisonuil co0oit
nyONMYHOe  BBICTYIUICHHE 110 MPEJCTABICHHUIO TIONYYEHHBIX  PE3YJIbTAaTOB  pEIICHUS
OTpe/IelIEeHHOW y4eOHO-TIPaKTHUECKOM, yueOHO-HUCCIIE0BAaTEIbCKOM MM  HAay4YHOH TEMBI.
Jloknax — 9To Hay4YHOE COOOIIEHHE Ha MPAKTHYECKOM 3aHSTHH, 3aCEHaHUU HAYYHOTO KpPYKKa
Wi y4eOHO-TeopeTuueckoil KoHdepeHIH. KpuTepum omeHKM A0KJIAaAa. COOTBETCTBHE
CONepKaHWsl  3asBICHHOH TeMe; aKTyaJbHOCTh, HOBHM3HA W  3HAYUMOCTh  TEMBI;
apryMEHTHPOBAHHOCTb, MOJIHOTA, CTPYKTYPUPOBAHHOCTh M JIOTMYHOCTh U3JIOKEHMS; CBOOOIHOE
BJIaJICHHE MATEPHAJIOM: ITOCIIEI0BATEIbHOCTh, YMEHHE BECTH JUCKYCCHIO, TPABUIHLHO OTBEYATh
Ha BONPOCHI; CaMOCTOATENbHOCTb, CTENEHb OPUTMHAIBHOCTH MPEJUIOKEHHBIX —peleHHH,
WJUTFOCTPATUBHOCTH, OOOOIIEHWN W BBIBOJOB; HAJIMYHE COOCTBEHHOTO OTHOIICHHS aBTOpa K
paccmaTpuBaeMoil mpoOieMe/TeMe (HAaCKOJIbKO TOYHO U apryMEHTHUPOBAHO BBIPAKEHO
OTHOIIIEHWE aBTOpa K TEeMe JOKJaja); MpEeACTaBICHHWE MaTepuaia: KayeCTBO MpPE3CHTAIHH,
oopmieHHs; KyJIbTypa peud, OpaTopCcKoe MacTepcTBO (COOIIOAEHHWE HOPM JIUTEPaTypHOTO
SI3bIKa, TIPABUIIBHOE MTPOM3HOIICHHS CJIOB U (Dpa3, ONTHMAIbHBIN TEMIT PeUYH; YMEHHE ITPABHIBLHO
paccTaBlIATh AaKIEHTHl; yYMEHHE TOBOPUTH JOCTATOYHO TIPOMKO, YETKO U YOEIUTENbHO);
UCTIOJTb30BaHUE TIPOPECCHOHATBHON TEPMUHOIOTHH (OIIEHKA TOTO, HACKOJIBKO TTOJTHO OTPAXKEHBI
B BBICTYIUIEHUH 00ydaromerocsi npodeccuoHallbHble TEPMUHBI U OOLIEKYIbTYpHBIE TIOHATHS 110
TEMe, a TaKKe HACKOJbKO YBEPEHHO BBICTYMAIONMI WMH BIIAJEET); BBIICPKAHHOCTD
periaMeHTa.

TecTHpoBaHMe — 3TO KOHTPOIBHOE MEPOIIPHUATHE TT0 YIeOHOMY MaTepHaty, COCTOsIIee B
BBITOJIHEHUH OOYYaroIUMCSI CHCTEMBbl CTaHAApPTU3MPOBAHHBIX 3aJaHUN, KOTOpas MO3BOJISET
ABTOMATH3UPOBATh TPOIEAYPY HU3MEPEHUS YpOBHS 3HAHWH H yMEHUH 00ydJaromerocs.
TectupoBaHue BKJIIOYAET B ceOsl CIEAYIOIIME THUIIBI 3a/JaHUil: 3aJjaHue C €JMHCTBEHHBIM
BHIOOPOM OTBETA M3 MPEJIOKECHHBIX BAPHAHTOB, 33/IaHUE HA OTPE/ICICHNE BEPHBIX M HEBEPHBIX
CYX/IEHUH; 3aJaHue C MHOXXECTBEHHBIM BBIOOpOM 0TBeTOB. KpmTepum omenku: ot 90% no
100% mpaBUJIBHO BBIMOJHEHHBIX 3aJaHuil — ominuHo; oT 70% mo 89% mpaBuiIbHO
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BBIMIOJTHEHHBIX 3afaHuid - Xxopomo; oT 50% 1o 69% mnpaBuiIbHO BBINOJHEHHBIX 3aJaHUM —
yaosierBoputenbHo; oT 0 g0 49 % mnpaBWIbHO BBINOJIHEHHBIX 3aJaHUN  — HE
YAOBJIETBOPUTEIHHO.

3ader, 3K3aMeH — KOHTPOJIBHBIE MEPONPHUATHS, KOTOPHIC IMPOBOIATCS MO YYEOHOM
JTUCLUIIIIMHE B BHJIC, MPEAYCMOTPEHHOM YYE€OHBIM IJIAHOM, IO OKOHYAHWHU H3Y4YEHHUs Kypca.
3aHsATHE AyJTUTOPHOE, TPOBOIUTCS B YCTHOW WIIM TMHCHMEHHOH (OpME C HCIOIH30BAHUEM
(hOHIOB OLICHOYHBIX CPEJICTB IO y4eOHOH AUCITUILIMHE.

5.4. Tunoevie KoHmpobHble 3A0aHUA WU UHbBIE MAMEPUATbl, HE0OX00umble 014
OUEHKU 3HAHUIl, YMEHUIl, HAGLIKOE U (U1u) onvima OeamenbHOCmuU, XaApaKmepusyloujux
Imansvl GoOPpMUPOBAHUA KOMNEMEHUUU 6 NPOUECCe 0CEOEHUS 00PA308AMENbHOI NPOZPAMMbL

Texkymas arrecrauus:

Tembl 10KI210B /pedpepaToB:

1. OcHOBHBIE XapakTEpPUCTUKU CHCTEMbl YIpaBICHHS OpraHuzanue «...» (Ha
KOHKPETHOM TIPUMEPE).

2. Crparernueckuii MEHEKMEHT KaK KOHIICTIIIHS YIPABJICHUS «...»(Ha KOHKPETHOM
pUMepe).

3. Crparernueckoe IIAaHUPOBAHKUE Pa3BUTUA cephl MPOPecCHOHANTBHOTO 00pa30BaHUs
B PETHOHE.

4. Tlpouenypa cTpaTeruueckoro MporHo3UpPOBaHUS B OPraHU3AIINN.

5. Ilpouenypa crpaTeru4eckoro mporpaMMUpPOBaHUs B OpraHU3AIIH.

6. PasButue (¢Gopm [€7I0BOrO  COTpyJHHUYECTBA OpTraHU3AlMH C  JIPYTUMHU
XO3AUCTBYIOIIMMH CYyOBEKTaMH.

7. TlpumMeHeHHE TUIIOB BPEMEHHOIN OPHEHTALIUU TUIAHUPOBAHUS B OpraHU3aIUH.

8. Crparerndeckasi CECrMCHTAIHS PHIHKA.

9. AmHanu3 31eMEeHTOB M KPUTUYECKUX TOUEK OPraHU3alMOHHON CPEIbl.

10. AHanm3 CWIBHBIX U CJIA0BIX CTOPOH OPTaHU3AIIHH.

11. TIpumeHeHHEe METOOB OIEHKH OpraHu3anuoHHON cpensl («5x5», CBOT, marpuna
Busicona) Ha ¢pupme «...»(Ha KOHKPETHOM MIPUMEPE).

12. Pa3zpaboTka MHccHU U 1IeNIei OpraHU3aIiH.

13. TlpumeHeHHE KOIUYECTBEHHBIX METOJOB aHaiuu3a (aKTOpOB Cpelbl (Ha TpuMepe
JTUCTIEPCUOHHOTO aHAIN34).

14. Bo3moxHOCTH NpUMEHEHHE NOpT(EIbHBIX MOJAeNed A BblOOpa W aHanM3a
ctparerun opranmzanuu (Monens BKI, marpuna Mak-Kuncu, mogens «7C») B COBpeMEHHBIX
YCIIOBHSIX.

15. Pa3paboTka KOHKYpEHTHON CTpaTEruu OpraHU3aIiu.

16. Crparernueckrne N3MEHEHUS U CTAIUH )KU3HCHHOTO IMKJIa OpraHU3aIiuy.

17. TlpumeHeHHE TEOPUHU UTP B KAUECTBE METO/Ia BEIOOpA CTPATErHH.

18. IlpumeHeHHE METOMOB CETEBOTO IUIAHWPOBAHUS U YIPaBICHHUS I BBIOOpA
CTpaTeruu OpraHu3aluu.

19. [lepeBbs pelieHH U UX TPUMEHEHHE TS Pa3pabOTKU CTPATETHH OpTaHHM3aIIHH.

20. Metoapl OLIEHKH OpTaHU3AI[MOHHBIX TPOEKTOB.

21. MeToabl CpaBHUTEIHHOTO aHAJIA3a COITUOKYIIBTYPHBIX HHHOBAITHH.

22. Metoapl OLIEHKH CTPATETHYECKUX 30H XO3SHCTBOBAHMSI.

23. TIporHO3WpOBaHKE PA3BUTHUS OPTAHU3AIMH B YCIIOBUAX HAIIMOHATEHON SKOHOMUKH.

24. OpraHu3aius cTpaTernyecKoro MmiaHupoOBaHus Ha MakpoypoBHe B Poccum.

25. KoHKypeHTHOe TPEHMYIIEeCTBO, CTpaTernIecKue MpoOeMbl U CTpaTernu OM3Heca B
OTpacisixX, MEPEKUBAIOIINX CIIA/I.

26. KoMOWHUPOBAaHHBIE CTPATETHH JUBEPCUPUKAINN U BO3MOXKHOCTH HX NMPUMECHCHHUS B
POCCUKCKON DKOHOMHUKE.

27. Crparerus mpeanpusaTHs (OpraHU3aIii) Ha MEXTyHaPOIHBIX PHIHKAX.
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28. Crparerus o0ecrieueHrs KauecTBa MPOAYKIIMU (PUPMBI Ha 3apyOEKHBIX PHIHKAX.

29. KommuekcHbiii aHanu3 3(pHeKTHBHOCTH MHKUHUPUHTA OpPTraHU3aIHH.

30. Arakyomiue CTpaTeruy U UX pojib B MOBBIIIEHUN KOHKYPEHTHOTO cTaTyca (PUPMBI.

31. IIpeumymiecTBa U HEJOCTATKH CTPATETHUECKOTO0 MAPKETHHTA. Y CJIOBUS IPUMEHECHHS
B COBPEMEHHOW POCCUUCKON SKOHOMHUKE.

TecTupoBanue 1o yueOHoi qrucunnianne «CTparernyeckKuii MeHeIKMeHT»

IIpumepnsie 3a0anus

anmpykuuﬂ: BHHMATCIBHO HquHTaﬁTe 3agaHusd, BLI6epI/ITC OOWH HMJIH HECKOJIBKO
BapUaHTOB, OTMETHTEC B OJaHKE OTBETOB.

Tunoseie TECTOBBIC 3aJaHUS

1. CrpaTerus opraHu3anuu 310:

a) IeSATeIbHOCTh OPraHU3alMK B OINPENEIIEHHONW CTPAaTern4eckoil 30He XO03siCTBOBaHMS
(ompenieneHHbIN CETMEHT PHIHKA);

0) IpaKTUYECKOE UCIOIb30BAHNE METOI0JIOTUHU CTPATEINYECKOT0 YIIPABICHMS,

B) F€HEPAJIbHBIM IUIAaH ACUCTBUM, ONpEAEAIOIUI IPUOPUTETH CTPATETUYECKUX 3aj]ad,
pPECYPCHI U NOCIIEI0BATEIILHOCTD 1IAr0B M0 JOCTHKEHUIO CTPATETMYECKUX LIETIEH;

r) obecrieueHue BbIpaOOTKU JEHCTBUM JUIsl JOCTMXKEHUS LIeJIeld OpraHu3allii U CO3/1aHue
YIPaBIEHYECKMX MEXaHU3MOB PEAIN3ALMU ITUX JEUCTBUN Yepe3 CUCTEMY IIJIaHOB.

2. Crparerusi ynpaplieHUsI MEPCOHAJIOM OpraHU3allud, MPOU3BOJCTBOM, (UHAHCAMH U
CTpaTeTuH B IpyTux chepax IesTeNbHOCTH 3TO:

a) pyHKIMOHANIbHAS CTPATETHsl

0) OusHec-cTpaTerus

B) KOPIIOpAaTUBHAS CTPATErUs

I') CTpaTerus

3. I'eHepanbHBIN TUIaH EHCTBUM, ONPENENSIOMNUNA TPUOPUTETHI CTPATETHYECKUX 3ajad,
PECYPCHI U MOCIIEI0BATEIBHOCTD IIAr0B M0 JOCTHKEHUIO CTPATETMUECKUX LIENEN — ITO:

a) QyHKIIMOHATBHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIIOpPAaTUBHAs CTPATErUs

I') CTpaTerus

4. CrpaTerusi opraHu3aliii B OINPENIEICHHOM CTpAaTerMyecKoi 30HE XO3iHCTBOBAHUS
(ompenieneHHbIN CETMEHT PhIHKA) — 3TO:

a) (PyHKIIMOHAJIbHAS CTpaTerus

0) 6usHec-cTpaTerus

B) KOPIIOPATUBHAs CTPATErHsl

I') CTpaTerus

5. Crparerus moapa3feieHuss IO TPOU3BOJACTBY  OBITOBBIX  XOJIOAMJIHBHUKOB
MHOTOOTPACIEBOM IJIEKTPOTEXHUUECKON OpraHu3aIluu — 3TO:

a) QyHKIIMOHATBHAS CTPATETHS

0) 6usHec-cTparerus

B) KOPIIOPATUBHAS CTPATETHS

I') CTpaTerus

6. Kak Ha3mBaercs JaHHBI »Tal B Pa3BUTHU MCTOHOJOTHUU CTPATCTUUYCCKOI'O
YHOpaBJICHUA: «PCAKTHBHAA ajallTalllsd, KOTOpas Haubosee eCTeCTBEHHA IJi1 OpraHu3anuv, HO
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TpeOyeT MHOTO BpPEMEHM Ha OCO3HaHHE HEM30€KHOCTH W3MEHECHMH, BBIPAOOTKY HOBOM
CTpaTEeTUH U AIAITAIMIO K HEH CHUCTEMbD»

a) JOJTOCPOYHOE IJIAHUPOBAHUE

0) ympaBieHHE Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHUEM

B) yIIpaBJICHHE Ha OCHOBE MPEIBUICHUS N3MECHCHUI

I') yIpaBJieHHE HAa OCHOBE THOKUX SKCTPEHHBIX PELICHUN

7. Kak Ha3pIBaeTCS JaHHBIM JTall B Pa3BUTUH METOHOJIOTMM CTPATETHYECKOTO
YIIPaBJICHUS: «HAYaJd BO3HUKATH HEOXKWJAHHBIC SIBJICHHUS W TEMIT M3MEHEHUU YCKOPHIICH,
OJIHAKO HE HACTOJIbKO, YTOOBI HENb3sl OBLJIO BOBpPEMsI MPEAYCMOTPETh Oyaylive TEHACHIIMUA U
OTIPENICTUTh PEAKIIMIO HA HUX IIyTEM BhIPAaOOTKUA COOTBETCTBYH IIEH CTpaTeruu (CTpaTernyeckoe
IUTAHUPOBAHUE )»

a) TOITOCPOYHOE INITAHUPOBAHUE

0) ynpaBJieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) YIPABJICHHE HA OCHOBE NIPEABUACHUS U3MCHCHHI

T') yIpaBJjeHHE HAa OCHOBE THOKUX IKCTPEHHBIX PEIICHUM

8. Kak mHa3sBaeTcs I[aHHI:Iﬁ 9Tall B Pa3BUTHU MCTOHOJIOTHMU CTPATCTUYCCKOI'O
YIPABJICHUS: «CKIIAJBIBACTCS B HACTOSIIECE BPEMsl, B YCIIOBHSX, KOTJa MHOTHUE Ba)KHBIC 3aJlaud
BO3HHUKAIOT HACTOJBKO CTPECMUTCIBHO, 4YTO HWX HCBO3MOXHO BOBpPEMA MNPCAYyCMOTPCTH
(cTparernyeckoe ynpapieHHE B peaIbHOM MacIiTade BPEeMEHH )»

a) I0JITOCPOYHOE TJITAHUPOBAHUE

0) yrpaBiieHHE Ha OCHOBE KOHTPOJISI 32 UCTIOJTHCHUEM

B) YIIpaBJICHHE HA OCHOBE TPEIBUICHHS H3MCHCHHIA

T') yIIpaBJIeHHE HA OCHOBE TUOKUX IKCTPEHHBIX PEIICHUN

9. Ecnm Oynymiee MOKeT OBITH MPEIACKA3aHO MYTEM OSKCTPAMOJSALUU HCTOPUYECKU
CJIO’KMBIIMXCS TEHACHIIUN pPOCTa, TO ITO:

a) CTpaTeru4eckoe MIaHHPOBaHHUE

0) cpeaHeCpPOYHOE IITAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBaHUE

') Jpyroi OTBET

10. Ecnmm BakHOE MECTO OTBOJHWTCS aHAIU3y IEPCIIEKTUB OpTraHW3alluH, 3aaadeit
KOTOPOTO SIBJIIETCSI BBIICHEHHE TeX TEHACHLUH, OMacHOCTeH, BO3MOXKHOCTEH, a Takxke
OTJENFHBIX YPE3BBIYAWHBIX CUTYallli, KOTOPBIE CIOCOOHBI M3MEHHUTD CIIOKHUBIIHECS TEHICHIIHH,
TO 3TO:

a) CTpaTeruueckoe IIaHNPOBaHHE

0) cpemHeCpOYHOE TIIAaHUPOBAHKE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

') Apyrof OTBET

11. DBOMIOIMOHHOE Pa3BUTHE M3 CTPATETHUECKOTO IMJIAHWPOBAHUS, KOTOPOE COCTABIISET
€ro CYUIHOCTHYIO OCHOBY, 3TO:

a) CTpaTeruueckoe IaHWPOBaHHUE

0) cpeaHeCpOYHOE TITAHUPOBAHUE

B) JIOJITOCPOYHOE TUIAHUPOBAHHE

I') CTpaTeruuecKoe yrnpaBjeHHe

12. Pe3ynbTaT aHanu3a CUIbHBIX U CJIA0BIX CTOPOH OpPraHU3alliy, a TaKXkKe ONpeesIeHus
BO3MOYKHOCTEH U MPEINATCTBUH €€ pa3BUTUSA, ITO:
a) CTpaTern4ecKoe MIaHNPOBAaHHUE
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0) cTpaTerust
B) CBOT — ananu3
I') CTpaTeruuecKoe yrnpaBjeHHe

13. 3apaHee CrulaHUpOBaHHAS PEAKIUs OPraHU3AIlMM Ha M3MCHEHUS BHEIIHEH Cpeibl —
3TO:

a) CTpaTeru4ecKoe IIaHUPOBAaHHUE

0) cTparerus

B) CBOT — anaym3

I') CTPATEru4eCcKoe yIpaBICHHE

14. KTo cumraer, 4To CTpaTerys JA0JDKHA: COAEPKATh SICHBIEC LIEIH, JOCTIKEHHE KOTOPBIX
SIBIISICTCSL PELIAFOIIUM JIJIsl OOIIET0 UCXOa JIeNIa; O IeP)KUBATh HHUIIMATUBY; KOHIIEHTPHUPOBATh
[JIABHBIE YCWJIHMSI B HYXHOE BpeMsl B HYXXHOM MECTE; MpeayCMaTpUBaTh TaKyl THOKOCThb
MOBEJICHHS, YTOOBI HCIIOJIb30BaTh MHUHUMYM pPECYpCOB Ui JOCTH)KCHUS MaKCHMaJIbHOTO
pe3ynbpTara; 0003HAa4aTh CKOOPAMHHPOBAHHOE PYKOBOJCTBO; MPEINONararb KOPPEKTHOE
pacrucaHue JACUCTBUI; 00ecreunBaTh rapaHTHPOBAHHBIC PECYPChI?

a) Munnebepr

0) KBun

B) IlopTep

r) MakKusnceit

15. Kro cuuraer, 4ro cTparerus 3TO: CTpaTerus — IUIAaH JAEUCTBHI; cTparerus —
NPUKPBITUE, T.€. ICUCTBUS, HAIEJICHHBIE HA TO, YTOOBI TEPEXUTPUTH CBOUX HPOTHBHUKOB;
CTpaTerusi — MopsAAOK JEHCTBUM, T.€. IUIaH MOXKET OBbITh HEpealnu3yeM, HO MOPSJIOK JecTBUi
JIOJDKEH OBITh oOecrieueH B JI0OOM Cilydae; CTpaTerus — MO3UIMS B OKPY)KaIoILIe cpene, T.e.
CBSI3b CO CBOMM OKpY)KEHHEM; CTpaTerusi — NEepCHeKTHBa, T.€. BUICHUE TOTO COCTOSHHS, K
KOTOPOMY Ha/I0 CTPEMUTHCS?

a) Munnebepr

0) Kun

B) [Toprep

r) MakKunceit

16. Uto 3TO 3a ompeneneHHe CTPATETHYECKOTO0 MEHEKMEHTA: «BBIPAKCHHE IEIH,
KOTOPOE MO3BOJISET JIETKO OTJIMYMTh JaHHBIA OM3HEC OT APYTHX MOJAOOHBIX eMy pUpM»?

a) MOTEHIIUAI

0) ciieHa

B) 1I€JIEBbIE YCTAaHOBKHU

T') MHCCHS

17. Uto »3TO 3a ompeaencHHEe CTPATETHYECKOTO MEHEIKMEHTA: «JIOJITOCPOYHbIe
PE3yJIbTAThI, KOTOPBIE CTPEMHUTCS JOCTUYD OPTaHU3AINS IS OCYIIECCTBIICHUS CBOCH MHCCHI?

a) MOTEHIIHAJ

0) cuieHa

B) IIeJIeBbIE YCTAaHOBKHU

') MUCCHS

18. UYtro »o3TO0 3a ONpeAeieHHuE CTPATETMYECKOIO0 MEHEIKMEHTA: «UCTOYHUK
(GbopMUPOBaHUS KOHKYPEHTHOTO MPEUMYIIIECTBA OPTaHU3AIHI» ?

a) MOTEHIIUAJ

0) cuieHa

B) II€JIEBbIE YCTAaHOBKHU
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T') MHCCHS

19. Yro 31O 3a OmpenesieHue CTPATErnYecKoro MEHEDKMEHTA: «IapameTpbl OTpaciey,
PBIHKOB M Makpocpena ousHecay?

a) MOTEHIIHAJ

0) cuieHa

B) II€JICBBIC YCTAHOBKHU

') MUCCHSI

20. Yro 310 3a OompeneneHHe: «KOMILJIEKC HE TOJIBKO CTPAaTErMYECKUX YNPaBICHUYECKUX
pellleHui, OMNpenessSouX JOJITOBPEMEHHOE pa3BUTHE OpraHu3alud, HO M KOHKPETHBIX
neiicTBui, oOecreunBaromuX OBICTPOE pearupoBaHUE NPEANPHUATHS Ha U3MEHEHHWE BHEUTHEH
KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIeYb 32 CO00M HEOOXOAUMOCTh CTPATErHYECKOr0 MaHEBpa,
MEePECMOTp 1eJIeH U KOPPEKTUPOBKY OOIIETO HAIIPABJICHUS Pa3BUTHS 7

a) CTpaTeruuecKkoe IIaHUPOBaHKE

0) cTparerus

B) CTpATErMYeCKUN MEHEIKMEHT

I') CTPaTErMuecKoe yrpaBieHHUe

21. Yto 3TO 3a OmpeaesneHHe CTPATErHYecKOro MEHEIHKMEHTA: «IIPOLECC, MOCPEACTBOM
KOTOPOT'O OCYIIECTBIISICTCSI B3aUMOJICHCTBUE OPraHU3aIMU C €€ OKPYKEHHEM»?

a) CTpaTeru4ecKoe IIaHUPOBAaHHUE

0) cTpaTerus

B) CTpaTETHYECKUN MEHEPKMEHT

I') CTpATETUUECKOe yIpaBICHUE

22. Crparerndeckoe ympaBlICHHE — O3TO YNPABICHUE B COIHMAIbHO-IKOHOMHUYECKUX
cUCTeMax, TJI€ BBIICISIOTCS (YHKIMOHAIbHAS, TMPOLECCHAs M JJIEMEHTHas CTOpOHBI. Ecmm
«yIpaBJeHUE PACCMATPUBAETCS KAaK COBOKYIHOCTb BHJIOB JESTEIbHOCTH, HAlpaBIEHHBIX Ha
JOCTHKEHUE OTPECTIEHHBIX Pe3yJIbTaTOBY, TO KaKasi 3TO CTOPOHA yIIPaBIICHUS ?

a) (yHKIMOHAJIbHAsS

0) porieccHas

B) DJIEMEHTHAs

I) Apyras CTOpoHa

23. CrpaTernueckoe yMpaBlICHHE — OTO YIPABJICHHE B COIHAIBHO-IKOHOMUYECKUX
cucTeMax, I'7ie BIIEISIOTCS (PYHKIMOHATIbHAS, IPOLIECCHAs U JIEMEHTHasi CTOpoHbl. Ecnu «B eé
paMKax yrpaBlieHHE paccMaTpUBaeTCs KaK JICHCTBHS MO BBISBICHUIO M Pa3pelICHUIO MpooieMm,
T.€.IPOLECC MOJTOTOBKH U MPUHATHS PELISHUIH», TO KaKasi 3TO CTOPOHA yIpaBlIeHUs?

a) pyHKIMOHAIbHAS

0) mporeccHas

B) DJIEMEHTHas

T) Ipyras CTOpoHa

24. Crparerndyeckoe ympaBJIeHHE — 3TO YIpPaBICHHE B COIMAIbHO-?PKOHOMHYECKHX
cUcTeMaX, TJI€ BBIICIIIOTCS (YHKIMOHANbHAs, IMPOIECCHAs W JIIEMEHTHas CTOpOHBI. Ecmm
«YTpaBIICHWE pacCMaTpUBAaeTCs Kak JESITeNbHOCTh IO OpTaHHW3allii  B3aMMOCBS3Ei
OTIPENeNIEHHBIX CTPYKTYPHBIX AJIEMEHTOBY, TO KaKasi 7TO CTOPOHA yIIPABIICHUS ?

a) (yHKIMOHAIbHAS

0) mporeccHas

B) DJIEMEHTHas

T) Ipyras CTOpoHa
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25. MOXHO BBIIETUTh YETHIPE YPOBHS 3HAHUM, COCTaBIAIOLIUX METOAOJIOTHIO
CTpaTeruuyeckoro ymnpasieHusa. Eciau paccMmarpuBaercsi ypoBeHb «Ja€T IOHHMMaHHE OOLIMX
MOJIX0/I0B, IPHHLIUIIOB, ()OPM OpraHU3alMU CUCTEMBl. DTOT YPOBEHb 00pa3ylOT HAyKH: TEOPHUS
cucTeM, KHOepHETHKA, TEOPHs OpraHU3aLuHU U Jp.», TO 3TO YPOBEHb?

a) KOHKpETHasi METO0JIOTUSl HAyK

0) METO/10JIOTUs1, METOJIUKA M TEXHOJIOTUS CTPATErMYECKOro yIpaBJIeHUs

B) obmmedriocodekuit

T') OOIICHAYYHBII

26. MOXHO BBIICIUTh YETHIPC YPOBHS 3HAHWH, COCTaBJSIFOIIUX METOJIOJIOTHIO
CTpATETHYECKOro ymnpasieHus. Ecinu paccmarpuBaeTcsi «COBOKYIHOCTh 3HAHUN 00 yHpaBiICHUU
B COIMAIbHO-DKOHOMHYECKMX CHUCTEMax (CTaTUCTHKA, MEHE/DKMEHT, COIUOJIOTHS, TIpPaBo,
MaKpO’KOHOMHKA, MUKPOIKOHOMHKA, TEOPHS YIPABIECHUS U Jp.)», TO 3TO YPOBEHB?

a) KOHKPETHAsi METOJIOJIOTHUS] HAyK

0) METO/I0JIOTHSI, METOJTUKA M TEXHOJIOTUS CTPATETHYECKOTO YIIPaBICHUS

B) obmedritocopckmit

r) oOLIeHaY YHBIN

27. MOXHO BBIIETUTh YETHIPE YPOBHS 3HAHUM, COCTABISIOLIUX METOOJIOTHIO
CTpaTeruueckoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YpOBHE «yIpaBieHHe Hauboiee
OpUOIMKEHO K MPAKTUYECKOW AEATEIbHOCTH M IMPU3BAHO PEAIU30BATH JOCTHXKEHUS APYTUX
HayK», TO 9TO ypOBEHb?

a) KOHKpETHasi METO0JIOTUsl HAyK

0) METO/10JI0TUsl, METOJIUKA M TEXHOJIOTUS CTPATErMYECKOro yIpaBJIeHUs

B) obmmedriocodekmit

r) oOIIeHAYYHBIN

28. MOXHO BBIJCIUTh YETHIPE YPOBHS 3HAHUM, COCTaBJISIOIIUX METOOJOTHIO
cTparernueckoro ympasieHus. Eciu Ha paccMaTpyBaeMOM ypOBHE «COBOKYIHOCTH B3IJISIZIOB,
3HaHUH O SBJIIGHUSX OKPYXKAIOLIEro MHpa. OTOT ypOBEHb O00pa3yroT TaKHe HayKH Kak
¢dunocodus, MmareMaTHKa, TEOpHsI UHPOPMALIMK U AP.», TO ITO YPOBEHb?

a) KOHKpETHasi METOJI0JIOTUS HayK

0) METOI0JIOT U, METOJMKA U TEXHOJIOTHS CTPATErMUECKOT0 YIIpaBICHUS

B) obmeduocopckuit

r) oOLIeHaYYHBIN

29. [IpuHIUIBI CTPATETUIECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE MTPaBHJIa ACATEIHHOCTH
OpraHu3aly JUIsl JOCTIDKEHHUS TOCTaBlIEHHbIX Iesed. Kak Has3biBaeTcsl JaHHBIM NpUHLIUI
«Opranuzanus, IeicTByIOmas B AMHAMHUYHBIX YCJIOBUSX BHEIIHEW Cpebl, JAOJDKHA 00JajaTh
€/IMHCTBOM IieJieil, UHTEPECOB U MPUHIIUIIOB YIIPaBICHUS»?

a) pazzeneHue Tpyaa

0) 5KOHOMUYHOCTH U FPPEKTUBHOCTD

B) €IMHCTBO HAITPABIICHHS

T') BBIJIEJIEHUE JOMUHAHTbI pa3BUTHS

30. [IpuHIMIBI CTPATETHYECKOTO MEHEKMEHTA — 3TO OCHOBHBIE MPaBUIIa ACSITEIbHOCTH
opraHu3anv JIA JOCTUKCHHA ITIOCTABJICHHBIX uenef/'l. Kak HaspiBaeTcs JIaHHI)II\/'I IIPUHIUIT
«IIpuMeHeHNe AOCTUKEHHM CHCTEMHOTO, CHUTYAI[MOHHOTO IOAXO0JI0B, HAYKH O UYEJIOBEYECKOM
MOBEJICHUN K YIPABICHUIO W (OPMUPOBAHUIO OpPTAHW3AIUH JUTSI JOCTHIKCHHS €€ IIelei.
Omnpenenenne Ha 6a3e HAYYHOTO aHANIM3A TYUYIIHX CIIOCOO0B BHIMOTHEHHS 3a1a49» 7

a) pazzeneHue Tpyaa
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0) SKOHOMUYHOCTH ¥ 3PHEKTUBHOCTH
B) €IMHCTBO HAMPABICHUS
I') HAyYHOCTh

31. IIpuHIMIIBI CTPATETUYECKOTO MEHEDKMEHTA — 3TO OCHOBHBIC TIPAaBUIIA JICATEIILHOCTH
OpraHW3aly JJisi JOCTHKCHHsSI TOCTABICHHBIX Ieiei. Kak Ha3pIBaeTCs JaHHBIM MPUHIUI
«OrmpeniesieHue TEePCIeKTUBBI, KOTOpask OTKPBIBACTCS TEpell OpraHM3aluedl C TOYKH 3PEHUs
pocra, HOPMBI TMPUOBUTH, CTAOWIBPHOCTH H TEXHOJIOTHH, BBIJICTICHME HA OSTOM OCHOBE
CTPATETUYECKUX 30H XO3SHCTBOBAHUS U CTPATETUUCCKUX XO3SHCTBEHHBIX IICHTPOBY?

a) pazzeneHue Tpyaa

0) SKOHOMUYHOCTH ¥ 3PPHEKTUBHOCTh

B) €IMHCTBO HAMPABICHUS

T') BBIJICJICHUE JOMUHAHTHI Pa3BUTHSI

32. IIpuHIMIBI CTPATETHYECKOIO0 MEHEKMEHTA — 3TO OCHOBHBIE MTPaBUIIa ACSITEIbHOCTU
OpTraHW3aly I JOCTHKCHHS TOCTaBJICHHBIX Iejei. Kak Ha3pIBaeTCS JAaHHBIN TPUHITAT
«Pa3paboTka 1 peanu3zaius CTpaTeruy OpraHU3alui CTPOUTCS UCXO/IS U3 UMEIOIUXCS PECYPCOB
¥ HalleJICHa Ha TPEBBIIICHHE pEe3ylIbTaTOB HAJ 3aTpaTaMH B ONPEICIIEHHOM IUIAHOBOM
nepuoae»?

a) paszzueneHue Tpyaa

0) SKOHOMUYHOCTH ¥ 3PHEKTUBHOCTh

B) €IMHCTBO HAIPABICHUS

T') BbIIETICHUE IOMUHAHTHI PA3BUTHS

33. IIpuHIMIBI CTPATETHYSCKOTO MEHEPKMEHTA — 3TO OCHOBHBIC IIpaBUJja JEATCIbHOCTH
OpraHu3aIu JUisi JOCTHUIXKEHHUs TIOCTaBJICHHBIX Iienei. Kak Ha3biBaeTCs JaHHBIA MPUHIUIT
«MHTepecsl O0gHOrO pabOTHHMKA WM TPYNNbl PabOTHUKOB HE JIOJDKHBI MpPEBaJIUpPOBATH HaJ
MHTEpEeCcaMu OpraHu3aum»?

a) pa3jeneHue Tpyaa

0) MOAUMHEHHOCTD JIMYHBIX UHTEPECOB OOIINM

B) €IMHCTBO HAMpPaBICHUS

T') BBIJICJICHUE IOMUHAHTHI Pa3BUTHSI

34. IlpyHIMIBI CTPATETHYECKOIO0 MEHEKMEHTA — 3TO OCHOBHBIE NTPaBUIIA AESITEIbHOCTU
OpraHu3ali JUIsl JOCTIDKEHHUS TOCTaBlIEHHbIX Iesed. Kak Has3biBaeTcsl JaHHBIM NpUHLIUI
«HAIIEJICHO Ha BBINOJIHEHUE paboThl, OOJbIIEH 10 00BEMY U JTydIlled 110 KaYeCTBY, IPH OJHUX U
TEeX XK€ YCIOBUAX»?

a) paszzieneHue Tpyaa

0) 5KOHOMUYHOCTb U IPPEKTUBHOCTD

B) €IMHCTBO HaNpaBJICHUS

T') BBIJIEJIEHUE JOMUHAHTbI pa3BUTHS

35. Kak u mo0oii mporiecc ynpapieHHs, CTPATerHuecKoe yrpaBlieHHue BKIIIOYAET HTaIlbl:
CTpaTerMuecKuil aHaliu3; CTpaTerMyeckuil BpIOOp (COOCTBEHHO IUIAHMPOBAHME); peaTH3aIUsd
CTpaTeruu (peanusanus NpuHATOro pemienus). CTparernyeckuii BbIOOp — 3T0?

a) BBICIIEE PYKOBOJICTBO OTCIIEKHMBAEeT Hanbojiee BakKHbIE NIl OyAyILIEro KOpropanuuu
(bakTOpHl, Ha3bIBAEMbIE CTPATEIMYECKHUMHU (haKTOpaMH

0) ¢opMupoBaHUE aNbTEPHATHUBHBIX HANpPABICHUH PAa3BUTHS TPEANPHSITHS, UX OICHKA,
BBIOOp JTyuIlIel CTpaTerunuecKoi anbTepHATUBBI ISl pealn3aluu

B) pa3paboTka mporpamMm, OIOJKETOB U MPOIETYp, KOTOPhIE MOKHO paccMaTpuBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUHBIE TUIAHBI PeaTU3allui CTPATETHH
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') MPOTHO3UPOBAHNUE BHEIIHEH Cpebl U pa3paboTka CrocoO0B aganTaluy MPEeAnpUsITHS
K €€ U3BMEHEHUSIM

36. Kak u mo00ii mporiecc ynpapieHHs, CTPATETHUECKOE yIpaBlieHNE BKIIIOYAET HTaIlbL:
CTpaTerMuyecKuil aHaJln3; CTpaTerMyeckuil BbIOOp (COOCTBEHHO IJIAHMPOBAHUE); peasln3alus
cTpareruu (peanusanus OpUHITOro peuieHus ). Ctparernueckuii anaaus — 31o?

a) BbICILIEE PYKOBOJCTBO OTCIIEXKHMBAaeT HauOoJiee BaXkHbIE JUIsI OyIyLIEro KOpropaluu
(axTOpHl, Ha3BIBAEMBIE CTPATEIMYECKIUMHU (haKTOpaMH

0) ¢opMupoBaHUE aNbTEPHATUBHBIX HANpaBICHUIN Pa3BUTUS NPEANPUITUS, UX OLIEHKA,
BBIOOD JIyUIlIel CTPaTEruHuecKoi aJlbTepHATUBBI AJIs Peau3alun

B) pa3paboTka mporpamm, OOJKETOB U IPOLELYp, KOTOPbIE MOKHO pacCMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3allii CTpaTeruu

I') IPOTHO3MPOBAHNE BHEUIHEH Cpesbl U pa3paboTka crocoO0B ajanTaluy MpeIIpUusTUs
K €€ U3MEHEHUSIM

37. Kak u n1060¥ mporiecc yrnpaBieHus, CTPAaTeTHYECKOe YIPaBICHUE BKIIOYACT TAIlbI:
CTpaTerMuecKuil aHalu3; CTpaTEerMuecKuil BHIOOp (COOCTBEHHO IUIAHMPOBAHME); peaTH3aIUsl
CTpareruu (peaau3anus IpUHITOTO peueHus ). Peanusanus crpareruu — 31o?

a) BBICIIEE PYKOBOJICTBO OTCIIKHMBAEeT HauOoJiee BakKHbIE NIl OyAyIIEro KOpHopanuu
(axTOpHl, Ha3BIBAEMBIE CTPATEIMYECKIMHU (haKTOpaMH

0) dopMupoBaHUE albTEPHATUBHBIX HANPABICHUIN Pa3BUTHA MPEINPUATHS, UX OLEHKA,
BBIOOD JIyUIllel CTPaTeruHueckoi albTepHAaTUBBI AJIs pealu3alun

B) pa3paboTka mporpamm, OIOKETOB U MPOLEAYP, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbI peaIu3allii CTpaTeruu

') IPOrHO3UPOBAHUE BHEILIHEH cpesbl U pa3paboTKa crmocoO0B aanTaluu NpeAnpUusTUs
K €€ NU3MEHECHUSIM

38. llenu, oTpaxaromue KOHUENIUI pPa3BUTUS (GUPMBI U pa3padaTbiBaloOlIMEcs Ha
JUINTENIbHYIO NEPCIIEKTUBY — 3TO:

a) CTpaTeruvyecKue

0) oOmme

B) cielipuuecKue

I') HepCHEeKTUBHbBIE

39. Ienu, pa3pabareiBaeMble B paMkax oOOIIMX IeJe 10 OCHOBHBIM BHJaM
NEeSITeTPHOCTH B KWKIOM TPOHW3BOJICTBEHHOM OTAEICHWH (GUPMBI W BBIpAXKAIOUIHECS B
KOJINYECTBEHHBIX U KaUECTBEHHBIX MOKA3aTeNsIX — ITO:

a) CTpaTeruvecKue

0) oOmme

B) cielpuIecKue

I') HepCHEeKTUBHBIE

40. TIlpumep KIIOYEBOW IIeMM OpraHU3aluu  (MIPOMBIIUICHHOTO MPEANPHUITHSA):
OnpenenuTh KpUTHYECKHE OOJACTH YIPABIEHUYECKOTO BO3JCHCTBUS W NPHOPHUTETHHIC 3a/1a4H,
oOecrieynBaroIye NOTyYeHNE 3alUIaHUPOBaHHbBIX pe3yibTaToB. K kakoii moicucremMe OTHOCUTCS
NaHHas Heb?

a) MapKETUHT

0) HayyHO-HCCIeI0BaTeNbCKIE pa3paboTKU (MIHHOBAIUH )

B) (pMHAHCHI

') MEHEPKMEHT
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41. Tlpumep KIIOYEBOW TIIeMM OpraHU3aAlMH (MPOMBIIIJIEHHOTO MPEATPUITHA):
OO6ecrieunTh yCIOBUS, HEOOXOAUMBIC ISl PA3BUTHUS TBOPUYECKOTO MOTEHIIMANa paOOTHHUKOB B
MOBBILICHUSI YPOBHSI YAOBIETBOPEHHOCTH B 3aMHTEpecoBaHHOCTM B pabore. K kakoit
[IOJICUCTEME OTHOCUTCS JaHHAS LIENb?

a) MAapKETUHT

0) Hay4YHO-HCCIIE0BATENIbCKUE pa3paboTKy (MHHOBAIIMHN)

B) IIEpCOHAI

I') MCHEJKMEHT

42. Ilpumep KIItOUEBOH 1€ OpraHu3auuy (IPOMBIIUIEHHOrO peanpuarus): CoxpaHsaTh
U IOJJEpPKUBATh HAa HEOOXOIMMOM YpOBHE Bce BuUAbI (PMHAHCOBBIX pecypcoB. K kakoit
[IOJICUCTEME OTHOCUTCS JaHHAS LIENb?

a) MAapKETUHT

0) HAyYHO-HCCIIEeIOBATEIIbCKIE Pa3paboTKH (HHHOBAIUH )

B) (hMHAHCHI

I') MEHEP)KMEHT

43. Ilpumep KIIIOYEBOM Li€IM OpraHU3aluy (IIPOMBIIIIEHHOIO NPEANpUaThs): 3aBOEBaTh
JUIEPCKYE TTO3UIMH 110 BBOJIY HOBBIX BUJIOB MPOAYKIMHU (YCIYT), UCIONIb3YS HA UCCIIEAOBAHUS U
pa3palbOTKU OIpEACICHHBIA MPOIEHT J0XOJ0B OT 0o0bema peanmusanuu (mponax). K kakoii
MOJICUCTEME OTHOCUTCS JaHHAS LIEJh?

a) MapKETHUHT

0) Hay4yHO-HCCIeI0BaTeNbCKHE pa3paboTKu (MHHOBAIUH )

B) (MHAHCHI

I') MCHEJDKMEHT

44. TlpumMep KIIFOYEBOH IEM OpraHu3aluy (MIPOMBIIUICHHOTO Npeanpusatus): Jloctuub
HAWBBICIIEH TTPOU3BOIUTEILHOCTH TPY/Ia TIPH MPOM3BOJICTBE BCEX (WJIM ONPEICIICHHBIX) BHJIOB
npoaykiuu. K kakoit mojcucreMe OTHOCUTCS TaHHAS 11eITh?

a) MapKETUHT

0) MPOU3BOJICTBO

B) GMHAHCHI

I') MEHEJDKMEHT

45. IlpumMep KIIOYEBOH L1€IM OpraHu3aliy (IPOMBIIUIEHHOTO NPEANpHusaTHs): BoiiiTi Ha
NEpPBOE MECTO M0 MpOoJaxke NPOAYKIMH (OIpeereHHoro Buaa) Ha peiHke. K kakoil mojacucreme
OTHOCHUTCS JlaHHAas 11eb?

a) MapKETUHT

0) Hay4YHO-HCCIIe0BaTENbCKUE pa3pabOTK (MHHOBAIIMN)

B) GMHAHCHI

I') MEHEJIKMEHT

46. K xakoii KOHLENIMH OTHOCUTCS AAHHOE ompereseHue: Monenb MpeIcTaBisieT U3
ce0s MaTpully, COCTOAIIy0 U3 9 s4eek [uid OTOOpa)k€HUs M CPABHUTEJIBHOIO aHaJIM3a
CTPaTErMueCcKUX MO3ULMNA HAIIPaBJIECHNUHN X035MCTBEHHOM 1€ATEIbHOCTH OPraHU3alNH.

a) KoHLenuuss bocTOHCKON KOHCYIbTATUBHOM TPYIIITbBI

6) xonuenus /xenepan DnexkTpuk/MakkeH3u

B) KoHIenuust ApTyp e JIutta

I') KOHIeNus KoHKypeHuu Shell/DPM

47. K xakoll KOHIIENIIMM OTHOCHUTCS IaHHOe ompezeneHue: OCHOBHOE TEOPETHUECKOE
ITOJIOKEHUE MOJCIN COCTOUT B TOM, UTO U OTACJIBHO B3SATHIA BU[ ousHeca 10001 OopraHu3aln

23



MO’KET HaXOJUThCS Ha OJTHOM M3 yKa3aHHBIX CTauil )KM3HEHHOTO LIMKJIA, U, CIEI0BATEIbHO, €T0
HY>KHO aHaJIM3UPOBATh B COOTBETCTBUU UMEHHO C 3TOU CTaIUEH.

a) KoHLenuusi bocTOHCKON KOHCYIbTATUBHOM TPYIIITBI

0) kounenmus JxeHepan DinekTpuk/MakkeH3u

B) KoHuenmus Aptyp ae Jluttn

T') KOHIENIus KOoHKypeHiuu Shell/DPM

48. K kaxoil KOHIENIIUA OTHOCUTCS JIaHHOE OIpEAEIICHUE: MaTPULIA 3TON MOJEIH, KaK U
matpunia GE/McKinsey, sBmsercs  aByxXdakTopHOM  MaTpuied pasMepHOCTH  3X3,
Oasupyrolleiics Ha MHOXXECTBEHHBIX OIIEHKAaX KaK KayeCTBEHHBIX, TaK WU KOJIMYECTBEHHBIX
napaMeTpoB Ou3Heca.

a) KoHLenuus bocTOHCKON KOHCYIbTATUBHOM TPYIIIIbI

0) xonmnenmus J>xenepan IiaeKkTpuk/MakkeH3H

B) KoHIenuust Aptyp e JIutra

) KoHIenus koukypeniuu Shell/DPM

49. lnsa monenu BKI™ xapakTepHbl ueTsipe BuAa cTpaTeruit: «3Be3ap, « TpynHbie 1T,
«Jlovinbie KOpoBBDY, «Cobakm». Ormnpenenure Kakas CTpaTerus COOTBETCTBYET JIaHHOU
XapaKTepUCTHKE: «J{OBOIBCTBOBATHCSI CBOMM IOJIOKEHHEM, JHOO COKpamaTh €ro, JInubo
JUKBHIMPOBATH JAHHBIN BUJI OM3HECA B CBOCH OpTaHH3AIII)

a) «Cobakuy

0) «JloiiHbIe KOPOBBI»

B) «Tpynubie netu»

T) «3Be311bI»

50. 1 monenu BKI™ xapakTepHbl ueTbipe BUAa cTpaTeruii: «3se3ap», « TpyHbie qetuy»,
«/loiinple KOpoBBI», «Cobaku». Omnpenenure Kakas CTpaTerdsi COOTBETCTBYET JaHHOM
xapaktepucTrke: «CTapaThCsi COXpaHATh WIM YBEIMUYUBATh JOJII0 CBOETO OM3HECA Ha PhIHKE)

a) «Cobakm»

0) «JloliHble KOPOBBD»

B) «TpynHble netu»

r) «3BE3/1bI»

51. 1nsa monenu BKI™ xapakTepHbl ueThipe BUAa cTpaTeruii: «3Be3ap», « TpyHbie 1eTiy»,
«/loinple KOpOBBI», «Cobakm». Omnpenenure Kakas CTpaTeTdsi COOTBETCTBYET JaHHOM
XapakTepucTHke: «JInbo naTH Ha yBeanueHue 101 Ou3Heca Ha phIHKE, JTM00 JOBOJIBCTBOBATHCS
TEM, YTO JIOCTUTHYTO, INOO COKpalaTh JaHHbIN OM3HEC»

a) «Cobakuy

0) «JloitHbIe KOPOBBI»

B) «TpynHbie netn»

T) «3BE311bI»

52. lnsa monenu BKI' xapakTepHbI ueTbIpe BUAA cTpaTeruil: «3Be3ap», « TpyaHbie netny,
«Jloitable KOpoBb», «CoOakm». Omnpenenure Kakas CTpaTerus COOTBETCTBYET JIaHHOMN
xapakTtepucTtuke: «CTapaTbCsi COXpaHUTh UM YBEJIMYUTH JI0JII0 CBOETO OM3HECA HA PHIHKE»

a) «Cobakuy

0) «JloitHbIe KOPOBBI»

B) «Tpyanbie netn»

T) «3BE311bI»

53. Ecmm Owushec 06J1a;[aeT OTHOCUTCIIbHO HC3HAYUTCIBHBIMH KOHKYPCHTHBIMU
npeuMynmecTBaMu OpraHn3anuu, BOBJICUCHHOU B BeChMa HpI/IBHeKaTeJ'IBHI)II\/II n HepCHeKTHBHBIfI C
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TOYKH 3PEHUSI COCTOSTHUS phIHKA OM3HEC, TO 3TOT OuzHec oTHOocHuTCs 1o marpuiie GE/McKinsey
K:

a) IOTPaHUYHBIM

0) COMHUTEIbLHBIM

B) IIPOUTPABIIUM

') NoOeIUBIITUM

54. Bunpl OuzHeca, MOMANAIONIME B TPHU KIETKH, PACTIOJIOKEHHBIC BIOJIH TUATOHAIIH,
UAYyIIeH OT HIKHETO JICBOTO K BEpPXHEMY MPABOMY KPar0 MAaTpPHUIIbI, TO 3TOT OM3HEC OTHOCHUTCS
no marpunie GE/McKinsey k:

a) IOTPaHUYHBIM

0) COMHUTEIbLHBIM

B) IIPOUTPABIIUM

') NoOeIUBIITUM

55. Buzapl Ou3Heca, Momnajgarolye B TpU KIETKH B HIDKHEM MPABOM YTy MaTpPUIBI — 3TO
TaKue BUJIbI, KOTOpbIE 00JIaAat0T [0 KpaiiHel Mepe OJTHUM M3 HU3IIUX U He 00J1a/1al0T HU OAHUM
U3 BBICIIMX MapaMEeTPOB, OTKJIAIBIBAEMBIX Ha OCSX X M Y., TO 3TOT OWM3HEC OTHOCHTCS IIO
matputie GE/McKinsey k:

a) MOrpaHUYHbIM

0) COMHUTEIbLHBIM

B) IIPOUTPABLINM

T') MOOEAUBIITUM

56. Buasl Ou3Heca, KOTOpPBIC TIPU TO3MIIMOHUPOBAHUKM MMEIOT JIYUIIIHE WINA CPEIAHUE TI0
CPaBHEHHIO C OCTAJIbHBIMU 3HA4YCHHS (PAKTOPOB IMPHUBICKATCILHOCTH PHIHKA M IPEUMYIIECTB
OpraHu3alliy Ha PhIHKE, TO 3TOT OM3Hec oTHOcHTCs 1o Marpuiie GE/McKinsey k:

a) MOTpaHUYHbIM

0) COMHUTEIBHBIM

B) IPOUTPABIINM

T') MOOEAUBIITUM

57. Jlns TO3WIMHM XapaKTEPHbl HAWBBICIIAS CTENCHb IMPHUBJICKATEIEHOCTH pBIHKA H
OTHOCHUTEJIBHO CHIIbHBIC TPEUMYIIECTBA OPraHU3aI[MH HA HEM. DTO MO3UIIUS:

a) [Tobemurens 1

0) [To6enutens 2

B) [ToGeaurens 3

') Jpyroi OTBET

58. Jlns mo3unuM XapaKTepHBI BbICIIAs CTENEHb IMPUBIIEKATEILHOCTU PBIHKA U CPEIHUI
YPOBEHb OTHOCUTEIIBHBIX IIPEUMYILECTB OPraHU3alui. DTO O3ULIMS:

a) [ToGemurens 1

0) [ToGenuTens 2

B) [ToGeaurens 3

') Apyrof OTBET

59. Tlo3ummsi 3aHUMAeTCs OpraHU3alMsSIMH C TaKUMH BHAaMHU OH3HECa, Y KOTOPBIX
PBIHOYHAS TPUBJICKATEIBHOCTh JCPKUTCS Ha CPETHEM ypPOBHE, HO NPU ITOM IMPEUMYIIECTBA
OpTraHU3aIHi Ha TAKOM PHIHKE OYEBUIHBI M CHIIBHBL. JTO MO3UIIUS:

a) [ToGequrens 1

0) [To6enuTens 2

B) [loGeaurens 3
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T') Ipyroil OTBET

60. [Ins mo3uumu XapakTepHa CpeHssl MPUBIEKATEIbHOCTh PhIHKA U HU3KHUH ypOBEHb
OTHOCHTEJIbHBIX MPEUMYILIECTB Ha PhIHKE (CPEAHSSI KJIETKA B IPABOM PSALY).. DTO MO3UIIHSA:

a) [Ipourpapmmii 1

6) IIpourpammii 2

B) [Ipourpasmuii 3

') Jpyroi OTBET

61. Jlns mo3unmu XapakTepHbl HU3Kas MPUBICKATEILHOCTh PHIHKA U CPEIHHI YPOBEHb
OTHOCHUTEIIbHBIX TNPEUMYLIECTB Ha PbIHKE (CpelHsAs KieTka B HIDKHEM psay). [ns ganHoit
MO3HIIMY HUKAKMX 0COOBIX CUIIBHBIX CTOPOH MJIM BO3MOKHOCTEH HE XapaKTEPHO.. DTO MO3ULIHSL:

a) [Ipourpapmmii 1

6) IIpourpapmmii 2

B) [Ipourpasmuii 3

') Jpyroi OTBET

62. Ilo3uumu onpenenstoTcss HU3KOH MPHUBIEKATEIFHOCTRIO PBIHKA M HU3KUM YPOBHEM
OTHOCUTEIIbHBIX IPEUMYIIIECTB OPraHU3aI[UU B TaHHOM BHJIe OM3HECA.. DTO MO3UIIU:

a) [Ipourpasmmii 1

0) [IpourpaBmuii 2

B) [Ipourpasmmii 3

T) Ipyroi OTBET

63. Mogens ADL npeamnonaraer 4eTblpe CTaJWU 3pPEIOCTH OTPACIU: POXKIEHHUE, POCT,
3peNoCTh, CTapOCTh. 110 MpUBEAEHHON XapaKTEPUCTUKE ONPEAETUTE CTaauI0 3pesioctu: Ha atoit
CTaJUU TPOAYKLHUS OTpacId HAYMHAET TMOJb30BAThCSI CIOPOCOM Y BCEe OOJBIIEr0 YHcIa
MOKyMareae, M KOHKYpPEHThl HAuYMHAIOT OOpOThCSA 3a IMOJIydeHHE BcE OONbIIMX JoJei
«YBEJIMYMBAIOIIETOCS JOXOJAHOTO MUPOTa.

a) poXKJIeHHE

0) poct

B) 3p€JIOCTh

I') CTapoCTh

64. Mopnens ADL npezanonaraeT 4eTblpe CTaJuU 3pEOCTH OTPACIIU: POXKIEHHE, POCT,
3peNnocTb, CTapocTh. Ilo0 TPUBEACHHOW XapaKTEPUCTHKE OMpPEICITUTEe CTAJAUI0 3PEJOCTH:
Otpacinb, HaxoAsMIAsCs HAa STOW CTAMM, KaK IMPaBHIIO, SIBISETCS BO3HUKIIEH HENaBHO, Kak
OCO3HAHHWE  CYIIECTBOBAHMS  HEKOTOPOW  HEYAOBJIETBOPEHHOW  TOTPEOHOCTH  TPYIIIBI
noTpeOuTeNneil UM MmyTeM pa3BUTHS PHIHKOB TOBAPOB, OCHOBAaHHBIX HAa HOBBIX TEXHOJIOTHUSX,
paHee HE CYIIECTBOBABIIMX WM HE HCIIOJIB30BABIINXCA, JUISI yIOBICTBOPEHHS OIPEIEICHHBIX
norpedHocTel moTpedurens. OCHOBHBIMHU XapaKTEPUCTHKAMHM TaKOH OTpaciu SBISIOTCS
U3MEHEHHS B TEXHOJOTWH, SHEPIHMUYHBIA TOMCK HOBBIX MOTpeOuTENeil W (parMeHTapHOCTh
IPeUIOKEHUH Ha OBICTPO MEHSIOLIEMCS PHIHKE.

a) pOKJICHHE

0) poct

B) 3peJIOCTh

I') CTapOCTh

65. Monens ADL mnpeanosaraeT 4eTbIpe CTaJUU 3PEIOCTH OTPACIH: POXKACHHE, POCT,
3pesiocTh, CTAapoCTh. [l0 MpHUBEAEHHOW XapaKTEPUCTHKE OMpEeAeNUTe cTaauio 3penoctu: Ha
JAaHHOW CTaJAuM TPOUCXOIUT TIOJHOE HACHIIIEHWE pbIHKA. Bce wiM  OONBIIMHCTBO
MOTEHIIMATBHBIX TTOKyIATEIeH MPUOOPETAIOT MPOAYKITUIO TOCTATOYHO PETYJISPHO.
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a) pOXKIICHHE
0) poct

B) 3peJIOCTh
I') CTapOCTh

66. Mogens ADL npeanonaraeT 4eTblpe CTaJWU 3pPEIOCTH OTPACIU: POXKIEHHUE, POCT,
3penocTh, CTapocTh. [lo mpuBemeHHON XapaKTEepUCTUKE OIpeIeNuTe CTaauio 3penoctd: Ha
JAHHOM CTaguM TOKYHaTelIH TOCTENEHHO TEPSIOT MHTEpPEC K MPOAYKUIUH JHUOO0 MOTOMY, YTO
HOBBIE U 0OJiee KaUeCTBCHHBIC €€ 3aMEHUTEIN HAaYMHAIOT BHITECHATH CTapyIO MPOIAYKIHIO, JIH00
MOTOMY, YTO MEHSIOTCS OTPEOUTEIBCKUE MTPEINOYTSHUS MIIM BKYCHI IIOKYTIaTENIeH.

a) pOXKIICHHE

0) poct

B) 3peJIOCTh

I') CTapOCTh

67. Mogens ADL npennonaraer no ocu X OTKJIAJbIBaTh KOHKYPEHTHbIE MMO3ULIMK BHUJA
6usneca. Ilo mnpuBeneHHOW XapaKTEPUCTHKE OINpeIeNIUTe HAUMEHOBAaHME KOHKYPEHTHOMH
no3unuu: B 3Toii mo3unuu BuI OWM3Heca MOOMBAETCs MPUOBUIH, CIICIUATU3UPYSICH B Y3KOH U
OTHOCHUTEJIBHO 3alIMIIEHHOM HUIle, Oy[b TO Clenualn3alus Ha HeOOIbIIOW YacTH OOJIBLIOro
PBIHKA WJIM Ha OIPEJIEIICHHOM MOATUIIE TPOTYKIHH.

a) Beaymas

0) cuiIbHAS

B) 3aMETHas

I') IpoYHas

68. Mogenp ADL npennonaraer no ocu X OTKJIAJbIBaTh KOHKYPEHTHbIE IMO3ULIMK BHUJA
Oousneca. Ilo mnpuBeneHHON XapaKTePUCTHKE OMNpENCIIUTe HAUMEHOBAHHUE KOHKYPEHTHOM
MO3UIIMK: DTOT BUJI OM3HECA MMEET OMNpEJETICHHbIE 0COOEHHOCTH M MPEUMYIIECTBA. JTO, KaK
NpaBUJIO, OJMH U3 JHJEPOB B cIab0 KOHLEHTPUPOBAHHBIX OTpAcisaX, IJ€ BCE KOHKYPEHTHI
HAXOJMSATCS MPUMEPHO Ha OJHOM yYpOBHE M HM OJMH M3 HUX He NOMUHHUpYyeT. Ecim y Hero ecth
CBOS HMIIIA, TO 3TOT BUJ OM3HECA HAXOAUTCS B OTHOCUTEIBHOM GE€30MaCHOCTH OT KOHKYPEHTOB,
¥ O0OBIYHO €My y/IaeTCsl BCKOPE 3HAYUTEIBHO YIIYUIINTh CBO€ KOHKYPEHTHOE TOJIOKEHHE.

a) Beqymas

0) cunpHas

B) 3aMeTHas

I') IpoYHas

69. Moaens ADL npenmnosnaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHbBIE TTO3UIIMHA BUAA
6usHeca. Ilo mnpuBeneHHOW XapaKTEpPUCTHKE ONpEAEINTe HAaUMEHOBAaHME KOHKYPEHTHOU
no3unuu: Bug Ou3Heca 0OBIYHO caM BBIOMpAeT CTpATETHH HE3aBUCHUMO OT TMOBEICHHS CBOHMX
KOHKYpPEHTOB M MMEET ONpeeieHHble MpeuMyliecTBa nepes HUMU. OTHOCHUTENbHAs A0JA Ha
peiHke B 1.5 pasza Oosblie, YyeM Uil CaMOIrO KpPYMHOro OMMKalIIero KOHKYpeHTa, HO
abCOJIIOTHOTO MPEUMYIIECTBA Y TAKOTO BUa OM3HEca HeT.

a) Beaymias

0) cuibHas

B) 3aMeTHast

I') IpOYHas

70. Monens ADL npennonaraer mo ocu X OTKJIAJIbIBaTh KOHKYPEHTHbIE MO3ULIMUA BUAA

O6usHeca. Ilo npuBeneHHON XapaKTEPUCTHKE OMNpENEeIUTe HAUMEHOBAaHHE KOHKYPEHTHOM
no3unuu: ToNbKO OAMH NpencTaBUTENb OM3HEca, €CIM TakoW BOOOIIEe eCTh, MOXKET 3aHHUMAaTh
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JaHHYIO TO3MIMI0O B oTpaciu. [lo3umus yacrto siBaseTcss pe3yJbTaTOM KBAa3MMOHOIOIHH MU
CWJIBHO 3alIUIIEHHOT0 TEXHOJIOTHIECKOTO JIHICPCTBA.

a) Beaymias

0) cubHas

B) 3aMETHas

I') IpOYHas

71. Mogens ADL npennonaraer no ocu X OTKJIAJbIBaTh KOHKYPEHTHbIE IMO3ULIMK BHUJA
6usneca. Ilo mnpuBeneHHONW XapaKTEPUCTHKE OINpPENeIUTEe HAUMEHOBAaHME KOHKYPEHTHOMH
no3unuu: Takoil Buj OusHeca He OyAeT MMETh CHUJIBHBIX CTOPOH HH B HACTOSIIEM, HU B
OyaymeM. EIMHCTBEHHBIH BO3MOMHBIM CTpAaTErMYEeCKUH OTKIMK JUId TaKOro IOJI0KEHUS
Ou3Heca, MOMHUMO JI€-MHBECTULMU — IMIOMBITATECS Ha HEKOTOPOE BpeMs MPOIIUTh €ro
CYILLIECTBOBAHHUE.

a) crmabas

0) HEeXKHU3HECTIOCOOHAS

B) 3aMETHas

I') IpOYHas

72. Mogens ADL npennonaraer no ocu X OTKJIAJbIBaTh KOHKYPEHTHbIE MMO3ULIMK BHUJA
6usneca. Ilo mnpuBeneHHOW XapaKTEPUCTHKE OINpeNeNIUTe HAUMEHOBAaHME KOHKYPEHTHOMH
no3unuu: JlaHHas MO3HMIKs MOXET O3Ha4yaTbh, YTO BUJ OM3HECA MMEET P KPUTHUECKH CIa0BbIX
CTOPOH, MEIIAIUIMX €My B KOHEYHOM CYeTe CTaTh LIEHTPOM TeHepalud OpudbUIM AJIs
OpraHu3alIiHy.

a) Beaymas

0) cmabas

B) 3aMETHas

I') HeXKU3HECIIOCOOHAs

73. Pa3z6uBka Mozenu Shel/lDPM na 9 knerok (B Buae marpuupl 3x3) chenaHa He
ciydaitHo. Kaxias u3 9 KJIeTok COOTBETCTBYET creruduueckoit ctpateruu. Onpenenure Kakyro
MO3HIINIO XapakTepHas Ui «JIugepa GuzHecay:

a) OTpacnp mpHBIIEKaTelIbHA U OpraHU3alys UMEeT B HeW CHUJIbHbIC MO3MIMHU, SBISAACH
JUIEPOM; TOTCHIMAIBHBIA PBIHOK BEJIWK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

06) OTpacnp yMEpeHHO MpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuu. Takoe opraHu3anus ABISETCS OJHUM U3 JMJEPOB, HAXOASIIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO OM3Heca. PBIHOK SBISIETCS yMEPEHHO PACTYIINM U CTaOMIBHBIM,
c Xopomieid HOpMOW mpuObUIM M 0€3 MPUCYTCTBHS Ha HEM KakKOro-JMOO Jpyroro CHIbLHOTO
KOHKYpEHTA.

B) OpraHu3anusi 3aHUMaeT JOCTaTOYHO CHIJIBHBIE TIIO3UIIMH B HEMpPUBJIEKATEIHHON
orpaciu. OHO, ec HE JTUAep, TO OJUH W3 JIHJACPOB 37eCh. PHIHOK SBISETCS CTAaOMIBLHBIM, HO
COKpAILAIOLIMMCS, @ HOpMa NMPUObUIM B OTpaciu — cHuxkarwomeiics. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3JICPKKU
HU3KU.

r) OpraHuzamnusi 3aHAMaeT CpeJHee TOJOKEHHEe B TPUBJICKATEIBHON OTpPACIH.
[TockonbKy OIS pbIHKA, KAYECTBO MPOAYKLHMH, a TAaKXKEe PEryTalus OpraHu3aliy J10CTaTOYHO
BBICOKH (TIOUTH TaKHe ke, KaK U y OTPaceBOTO JHAEPa), TO OPTraHU3aINs MOKET MPEBPATUTHCS
B JIWJIEpa, €CIIM PA3MECTHT CBOHM PECYpPChl HAAIEKAILIMM 00pa3oM.

74. Pa3z6ouBka Moxenu Shel/lDPM na 9 xierok (B Buae marpuilsl 3x3) chenaHa He
cinyyvaitHo. Kaxnaast u3 9 kieTok cooTBeTCTByeT crenuduieckoi crpareruu. Onpenennure Kakyro
MO3UIUIO XapakTepHast st «CTpaTeruu pocTay:
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a) OTpacnb mpuBjeKaTeslbHa U OpraHU3alUsl UMEeT B HeW CUJIbHBIE MO3UIUH, SBISSACH
JTUAEPOM; TOTEHIIMAIBHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHM3aIiy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl.

6) OTtpacip yMepeHHO MNpHBIIEKATEbHA, HO OpraHM3alys 3aHUMAaeT B HEH CUJIbHbIC
no3uuy. Takoe opraHu3anus siBISIETCS OJHUM U3 JIMAEPOB, HaXOSAIIMMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOT'0 IIMKJIa JAHHOTO OM3Heca. PIHOK SBISETCS yMEPEHHO PACTYLIUM WM CTAOUIIbHBIM,
¢ Xopoieii HOpMOW NpuOBIM U 0e3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JIPYroro CHJIbHOTO
KOHKYpPEHTA.

B) OpraHuzanus 3aHUMaeT JOCTATOYHO CHJIbHBIE IO3ULMM B HENPUBIIEKATEIbHON
orpaciu. OHO, eclii He Jujep, TO OJUH U3 JIUICPOB 3/1eCh. PHIHOK sBIsSETCS CTaOWIBHBIM, HO
COKpAIAIOUIMMCS, @ HOpMa MPUOBUIM B OTpaciu — cHUKaomeics. CymecTByeT onpeaeaeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MIPOAYKTUBHOCTh OPraHMU3AIMK BBICOKA, a U3IACPKKU
HU3KHU.

r) Opranuzanusi 3aHUMaeT CpeJHee TMOJOXKEHHUE B IPUBICKATEIbHON OTPACIIH.
[TockonpKy 11011 phIHKA, Ka4€CTBO MPOAYKIMM, a TaKKE penyTalys OpraHu3aluu JOCTaTOYHO
BBICOKH (TIOYTH TaKUe ke, KaK U y OTPaclieBOTo JUAepa), TO OPraHu3alrs MOXKET IPEeBPATUTHCS
B JIWJIEPa, €CIIA PA3MECTHT CBOHM PECYPCHI HAIJISKAIIMM 00pa3oM.

75. PazouBka monenu Shell/DPM na 9 knerok (B Bume marpunbl 3x3) caenaHa He
ciyyaiino. Kaxknast u3 9 Ki1eTok cOOTBETCTBYeET crienuduieckor crpareruu. Onpeaennre Kakyro
HO3UIUIO XapakTepHas it «CTpaTeruu reHepaTopa JACHS)KHON HATMIHOCTHY:

a) OTpaciip MpUBJIEKaTeIbHA ¥ OPraHU3aLUs UMEET B HEHl CHJIbHBIC MO3UIIMH, SBISSCH
JMACPOM; HOTCHHI/IaJILHI)If/i PBIHOK BCJIMK, TEMIIBI POCTa PbIHKA BBICOKHUC, ci1a0BIX CTOPOH
OpraHu3alluy, a TAKIKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYACTCSI.

0) Orpaciib yMEpeHHO MpHBJICKATEIbHA, HO OPraHM3allks 3aHUMAeT B HEH CHIIbHBIC
nosunuy. Takoe opraHu3aius sSBISETCS OJHUM M3 JIUACPOB, HAXOSIIMMCS B 3PEIOM BO3PAcTe
JKHU3HCHHOI'O TUKJIa JaHHOI'O ousHeca. PeIHOK sIBIsIETCS YMEPCHHO paCTylIuM HJIN CTa6I/IJII)HBIM,
C Xopouield HOPMOI HPUOBUTH U 0€3 MPHCYTCTBHS HAa HEM KaKoro-JIMOO APYroro CHIBHOTO
KOHKYPEHTA.

B) OpFaHI/I3aHI/I$I 3aHUMACT AO0CTATOYHO CHJIBHBIC IIO3UIIMHU B HerHBJ’IeKaTCJ'IBHOﬁ
orpaciu. OHO, ecliu He JHUIep, TO OJUH W3 JHJEPOB 3/1eCh. PHIHOK SBIIsSIeTCS CTaOMIBHBIM, HO
COKpAIIAFOIIMMCs, @ HOpMa MPUOBLIA B OTPACIM — CHIDKaromeiics. CymecTByeT onpe/eneHHast
yrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTSl IIPOJYKTUBHOCTh OPTaHU3AIlMH BBICOKA, a M3JICPKKH
HU3KHU.

r) OpraHuzamms 3aHHUMaeT CpeAHee TIIOJIOKEHHE B TPUBIEKATEIBHOH OTPACH.
HOCKOHBKy A0JId pbIHKA, Ka4€CTBO MPOAYKIMH, a TAKKC pCryTalusad OpraHu3alrvi AOCTATOYHO
BBICOKH (IIOYTH TaKHe JKe, KaK M Y OTPacieBOro JUAepa), TO OPraHu3aIHsi MOKET TPEBPATUTHCS
B JIHJIEpa, €CII Pa3MECTUT CBOM PECYPCHI HAIIEKAINM 00pa3oM.

76. Pa3z6ouBka Mozenu Shel/lDPM na 9 knerok (B Buae marpuupl 3x3) chenaHa He
cinyyvaitHo. Kaxpaas u3 9 kieTok cooTBeTcTByeT crenuduieckoi crpareruu. Onpenennure Kakyro
MO3ULIMIO XapakTepHast i «CTpaTerul yCHJIeHHsI KOHKYPEHTHBIX PEUMYIIECTBY:

a) OTpacnp NpHBIIEKaTeIbHA U OpPTaHW3AIWs UMEET B HEW CHUIIbHBIC MO3MIINH, SBISSCH
JUJIEPOM; TOTEHUUAIBHBIH PBIHOK BEJIMK, TEMIIbI POCTa PBIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHu3aIiy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

6) OTpacip yMepeHHO TpHBIIEKAaTeIbHA, HO OpraHM3alys 3aHUMAaeT B HEHl CUIIbHbIE
no3unuy. Takoe opraHuzanus sIBISIETCS OJHUM U3 JIMIEPOB, HaXOAIIMMCS B 3pPEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO Ou3Heca. PBIHOK SBJISIETCS YMEPEHHO PACTYLIUM MU CTaOMIIbHBIM,
¢ Xopomleii HOpMOW NpuOBIM U 0e3 MPUCYTCTBUS HAa HEM KaKOro-JIMOO JIPYroro CUJIbHOIO
KOHKYpEHTA.
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B) Opranuzanus 3aHUMaeT JOCTATOYHO CHJIbHBIE MO3UIMM B HENpPUBIIEKATEIbHON
oTpaciiu. OHO, €CJIM HC JIUACP, TO OAHUH U3 JIUACPOB 31CCh. PriHok siBiIsteTcs CTa6I/IJII:HLIM, HO
COKpAIAIOUINMCSI, @ HOpMa IpHUOBUIN B OTpaciu — cHipKaromeics. CyIiecTByeT onpe/esieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTraHU3AIIMKM BHICOKA, a U3JIEPKKHU
HU3KH.

r) Opra#uzanys 3aHUMaeT CpeJHee TMOJIOKEHUE B MPUBIICKATEIBHOW OTpACIH.
[TockonbKy 1071 phIHKA, KAU€CTBO MPOAYKIMH, a TaKKe permyTalys OpraHu3aluu JOCTaTOYHO
BBICOKH (TIOYTH TaKHE ke, KaK U y OTPACIEBOTO JIUJIepa), TO OpraHu3alus MOKET MPEBPATUTHCS
B JIMJIEpa, €CJIM Pa3MECTUT CBOU PECYPChI HAJIISKALTUM 00pa3oM.

77. PazouBka momenu Shell/DPM na 9 kierok (B Buae martpuibl 3X3) ciaenaHa He
ciydaitHo. Kaxas u3 9 KJIeToK COOTBETCTBYET crieruduueckon ctpateruu. Onpenenure Kakyro
MO3UIUIO XapaKTepHas it crpateruu «IIpomoinkaTh OU3HEC ¢ OCTOPOKHOCTHION:

a) OTpacnp MpUBJICKaTEIbHA M OpraHU3aIUsi UMEET B HEW CHIIbHBIC TO3UIUH, SBISSACH
JUICPOM; TOTCHIMAIBHBIA PBIHOK BEJIMK, TEMITBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpTaHM3aINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCS.

6) Orpacnp yMepeHHO MNpUBJIEKATENbHA, HO OpraHU3allks 3aHUMaeT B HEW CHUIJIbHbBIE
no3unuy. Takoe opraHu3anusl sIBISICTCS OJHUM U3 JIHJICPOB, HAXOSIIMMCS B 3PEJIOM BO3PACTe
YKU3HEHHOTO IIMKJIa JAHHOTO OM3Heca. PBIHOK SBJISIETCS YMEPEHHO PACTYIIUM WU CTaOWIBHBIM,
C Xopomeii HOpMOW MpUOBLIM M 0e3 MPHUCYTCTBUS HA HEM KaKOro-JMOO JPYroro CHJIBHOTO
KOHKYPCHTA.

B) Opranuzanms 3aHHUMaeT CpeIHHE TIO3MIIMK B  OTPAcid CO  CpPEIHEH
MPHUBJICKATCILHOCTEI0.  HHWKakux  OCOOBIX  CHWJIBHBIX  CTOPOH  HMJM  BO3MOXKHOCTEH
JIOTIOJTHUTEIILHOTO Pa3BUTHS Yy OpPraHM3allMd HE CYIIECTBYET; PBIHOK pAaCTeT MEJICHHO;
MEJICHHO CHMYKACTCS CPETHEOTpACIeBas HOpMa MPUOBLITH.

r) OpraHu3anys 3aHAMaeT CpeJHEe IIOJIOKEHHWE B IPUBJICKATEIBHOW OTPACIIH.
[TockonbKy 10JIT PBIHKA, KA4eCTBO MPOAYKIIMH, a TAK)KE PEMyTalus OPraHU3allid JOCTATOYHO
BBICOKH (TIOYTH TaKUe ke, KaKk U y OTPaciieBOTo JTUAepa), TO OPraHu3alrs MOXKET PEeBPATUTHCS
B JIHJIEPa, €CIIH Pa3MECTUT CBOU PECYPCHI HAIICKAITUM 00pa3oM.

78. Pa3z6ouBka Mozenu Shel/lDPM na 9 knerok (B Buae marpuupl 3x3) chenaHa He
ciydaitHo. Kaxias u3 9 KJIeTok COOTBETCTBYET creruduueckoit ctpateruu. Onpenenure Kakyro
MO3HIINIO XapakTepHast it «CTpaTeruy YaCTUYHOTO CBEPTHIBAHUS:

a) OTpacnp mpHBIIEKaTelIbHA U OpraHU3alys MMeeT B HeW CHUJIbHbIC MO3MIMHU, SBISAACH
JUIEPOM; TOTCHIMAIBGHBIA PBIHOK BEJIWK, TEMITBI POCTa PBIHKA BBICOKHE, CIA0BIX CTOPOH
OpraHu3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSL.

0) OTpacnp yMEpeHHO NpUBJIEKATEIbHA, HO OpPTraHM3allvs 3aHUMaeT B HEH CHUIIbHBIC
no3unuu. Takoe opraHu3anus sABISETCS OJHUM U3 JHMJEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JAHHOTO OM3Heca. PBIHOK SBISIETCS yMEPEHHO PACTYIINM U CTaOMIBHBIM,
¢ Xopomieid HOpMOW mpuObUIM M 0€3 MPUCYTCTBHS Ha HEM KakKOro-JMOO Jpyroro CHIbLHOTO
KOHKYpEHTA.

B) OpraHuzanusi 3aHUMAaeT JOCTaTOYHO CHJIbHBIE IO3UIMM B HENpPUBJIEKaTEeIbHON
orpaciu. OHO, ec HE JTUAep, TO OJUH W3 JIHJICPOB 37eCh. PHIHOK SBISETCS CTAaOMIBLHBIM, HO
COKpAILAIOIIMMCS, @ HOpMa NMPUObUIM B OTpaciu — cHuxkaromeiics. CylecTByeT onpeaeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a M3JICPKKU
HU3KU.

r) Oprau3anys 3aHUMaeT CpeAHHEe TO3HIINU B HETPUBIIEKATEIbHOW oTpacii. Hukakmx
0c000 CHUJIBHBIX CTOPOH M (PAKTUYECKH HUKAKUX BO3MOXKHOCTEH K Pa3BUTHIO y OpraHU3aLUU
HEeT, pBIHOK HENpHWBJIEKaTeleH (HU3Kas HOpMa NPUOBUIM, TOTEHIMAIbHBIE W3JIHIIKA
POM3BOJICTBEHHBIX MOIIHOCTEH, BBICOKASI IUIOTHOCTH KaluTalla B OTPACIIHN).
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79. PazouBka momenu Shell/DPM na 9 kierok (B Buae matpuibl 3X3) caenaHa He
ciydaitHo. Kaxias u3 9 KJIeToK COOTBETCTBYET creruduueckoi ctpateruu. Onpenenure Kakyro
HO3ULHMIO XapaKTepHast Ul CTPAaTeruu « Y IBOUTh 00bEM ITPOU3BOICTBA UII CBEPHYTh OU3HECH:

a) Opranu3anus 3aHUMaeT CpeAHHE MO3HMIKU B HETpPHUBIIEKAaTeNIbHONU oTpacin. Hukakux
0c000 CHUJIBHBIX CTOPOH M (DAKTMYECKM HHUKAKMX BO3MOXKHOCTEH K Pa3BUTHUIO y OpraHM3alllu
HEeT, pBIHOK HENpuBJIEKaTeleH (HU3Kas HOpMa NPUOBUIM, MOTEHIHAJIbHBIE HW3JIMIIKA
IPOM3BOJICTBEHHBIX MOLIHOCTEH, BBICOKASI IUIOTHOCTh KallUTajla B OTPACIIHN).

0) Opranuzanus 3aHIMaeT ciaa0ble TO3UINU B IPUBIIEKATEIBHON OTpaciu.

B) Opranu3zanus 3aHMMaeT ciaalble MO3ULUU B YMEPEHHO IPUBJIEKaTEIbHOM OTpaciu.

r) Opranuzanus 3aHUMaeT cjaadble MO3UIIMK B HETPUBIIEKATEIILHOM OTPACIH.

80. Paz6ouBka mozmenu Shell/DPM na 9 xierok (B Buae MaTtpuisl 3x3) crenaHa He
ciydaiiHo. Kaxzas u3 9 KJIeTok coOOTBETCTBYET creruduueckoi ctpateruu. Onpenenure Kakyro
NO3HILIMIO XapakTepHas Ui ctpateruu «IIpogomkars OGM3HEC ¢ OCTOPOKHOCTHIO MM YACTUYHO
CBEpPTHIBATH IPOU3BOJICTBOY:

a) Opranu3anus 3aHUMaeT CpeIHHE MO3HIMU B HETIPHUBIIEKATeIbHONW oTpacin. Hukakux
0c000 CHUJIBHBIX CTOPOH M (PAKTMYECKM HHUKAKMX BO3MOXKHOCTEH K Pa3BUTHUIO y OpraHM3alluu
HEeT, pBIHOK HENpUBJIEKaTeleH (HU3Kas HOpMa NPUOBUIM, TOTEHIMAJIbHBIE HW3JIHIIKA
IPOM3BOJICTBEHHBIX MOLIHOCTEH, BBICOKASI IUIOTHOCTH KaluTalla B OTPACIIHN).

0) Opranuzanus 3aHIMaeT caa0ble TO3UINU B IIPUBIICKATEIBHON OTpaciiu.

B) Opranu3zanus 3aHMMaeT ciaalble MO3ULKUU B YMEPEHHO IPUBJIEKAaTEIbHOM OTpaciu.

r) Opranuzanus 3aHMMaeT ci1adble MO3UIUU B HEPUBJIEKATEILHON OTpACiIy.

81. Pa3ouBka momenu Shell/DPM Ha 9 xierok (B Buae Marpuibl 3x3) caenaHa He
ciyyvaitno. Kaxaas u3 9 keTok cooTBeTCTBYeT crieruduieckoi crpareruu. Onpenennre Kakyro
MO3ULINIO XapakTepHas sl «CTpaTeruu CBepThIBAHUS OU3HECA»:

a) OpraHuzanus 3aHUMAeT CpeHHe MO3UIUH B HENPUBIIEKATENbHON oTpacinu. Hukakux
0C000 CWJIBHBIX CTOPOH M (DAKTUYECKU HHMKAKMX BO3MOXKHOCTEH K Pa3BUTHIO Y OpPraHHU3aIldu
HET; PBIHOK HEMpUBJIeKaTeNeH (HU3Kas HOpMa TMPUOBLIM, TMOTEHIUANbHBIE HW3IHUIIKI
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BBICOKASI INIOTHOCTH KaruTajla B OTPACIIH).

0) Opranuzanus 3aHUMaeT clabble TO3UINH B IPUBJIEKATEIbHOM OTpaciu.

B) Opranu3anus 3aHUMaeT ciadble O3UIIUNA B YMEPEHHO MPUBJICKATEIHLHONU OTPACIIH.

r) Opranuzanus 3aHUMaeT cadble O3UIUU B HETPUBJIEKATEILHON OTpaciu.

82. Ilo wmonemu Shel/DPM MOXHO oOmIpeaenuTh CTpaTerMd WHBECTUPOBAHMS.
Omnpexnenute Kakue BO3MOXKHBI CTPATEruH IS TIO3UINH «JIuaepa Ou3Hecay:

a) HEoOXOIUMO cJieNaTh BCE YCHIIMSA, YTOOBI M30aBUTBHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TEM JTydlle

0) MHBECTUPOBATh WM MOKUHYTh JaHHbIN OM3HEC

B) HMHBECTHPYWTE OCTOPOXKHO M HEOONBIIMMH TOPUUAMH, OYIy4dH YBEPEHHBIM, 4YTO
oTaaya OyAeT CKOpOH, W MOCTOSIHHO MPOBOJMUTE TIIATENIBHBIM aHAIU3 CBOET0 3KOHOMUYECKOTO
TIOJIOKECHHS

I') IPOJOJKAaTh MHBECTUPOBaHHE B OM3HEC, MTOKAa OTpacib NMPOJODKAET pacTH, Uil TOro,
YTOOBI 3allUTHTH CBOM BEAyIIME TIO3HMIUHU; TOTPEOYIOTCS OOJNbIIME KAIUTaIOBIOXKCHHUS
(OombIIe, yeM MOKET ObITH 00ECTIeUeHO 3a CUeT COOCTBEHHBIX aKTHBOB)

83. Ilo wmonemu Shel/DPM MOXHO oOIpeaenuTh CTpaTerMd WHBECTUPOBAHMUSL.
Omnpenenute Kakue BO3MOXHBI CTPATErHu 15l TO3UIUHN «CTpaTETuu poCcTa:

a) cTaparbCsi COXPAaHUTh 3aHMMaeMble MO3MIMM; TO3UIHMSI MOXKET 00ecreynuBaTh
HeoOXonuMmble  (DMHAHCOBBIE CpencTBa sl caMO(DWHAHCHPOBAHWUS W JaBaTh  TaKkKe
JIOTIOJTHUTEIIBHBIE JIEHbIU, KOTOPbIE MOKHO MHBECTHPOBATh B JPyrue MEepCHEeKTHBHbIE 00JacTh
OusHeca
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0) MHBECTHUPOBATh, €CITU OM3HEC-00JIACTh CTOMT TOTO, Jiejask MPH 3TOM HEOOXOIUMBII
JeTaJbHBIN aHaM3 WHBECTUIMH; YTOOBI TEPEMECTHUTHhCS B TO3HMIUIO JIHIEpa, MOTPeOyrOTCS
OoJIBIIE HWHBCCTUILIHUU, 6H3H€C‘O6H3CTB paccMaTpuBaCTCA KaK BECbMa MNOAXOJAIIas IJId
HHBCCTHUPOBAHUSA, CCJIM OHA MOKET OGCCHC‘II/ITB YCUJICHUC KOHKYPCHTHBIX MPCUMYILICCTB

B) HMHBECTHPYWTE OCTOPOXKHO M HEOONBIIMMHU IMOPUUSAMH, OYIy4H YBEPEHHBIM, 4YTO
ornavya OyaeT CKOpOW, W MOCTOSIHHO MPOBOJUTE THIATEIBHBIA aHATN3 CBOETO YKOHOMUYECKOTO
MIOJIOKCHHS

I') HUKaKUX WHBECTHIIMIA; BCE YIIPABJICHHUE TOJKHO OBITH COPHEHTUPOBAHO Ha OaslaHC
MOTOKA JICHeKHON HAIMYHOCTH; CTapaThCsl YACPKUBATHCS B IAHHOW MO3UIMH JIO TEX TOP, MOKa
OHA MPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOPAaYMBaTh OU3HEC

84. TIlo wmomemu Shel/DPM MOXHO OIpenenuTh CTpaTerud WHBECTUPOBAHHUSL.
OmnpenenuTe Kakue BO3SMOXKHBI CTpaTerud As mo3unuu «CTpaTeruu reHeparopa JeHEKHOU
HAJIMYHOCTHY:

a) MHBECTUPOBATh, €CJIM OU3HEC-00JaCTh CTOMT TOTO, Jiejask MPU 3TOM HEOOXOIUMBII
JeTaJbHBIN aHaJM3 WHBECTUIMH; YTOOBI TEPEeMECTHUTHCS B TO3MILUIO JIHIEpa, MOTPeOyroTCs
OousibIIie WHBECTHLUH;, OW3HEC-00JacTh pPAacCMaTPUBACTCS KaK BeCbMa MOJXOAINAS JUIS
MHBECTHPOBAHMUSI, €CJIH OHA MOKET 00ECIICUNTh YCUIEHNE KOHKYPEHTHBIX IIPEUMYIIECTB

0) MHBECTHUPYHTE OCTOPOKHO M HEOOJBIIMMHU TOPLUUAMH, OYIydH YBEPEHHBIM, YTO
oTaa4ya OyAeT CKOpOH, M MOCTOSHHO MPOBOJUTE TINATEIbHBIH aHAM3 CBOETO YKOHOMUYECKOTO
MIOJIOKCHHS

B) [lockoibKy HHMKaKOro pa3BUTHs JaHHOTO Ou3Heca B OynymieM He motpedyercs, TO
CTpaTerdusi COCTOMT B TOM, 4YTOOBI JeJaTh HE3HAUWUTENIbHBIE WHBECTUIIUH, H3BIIEKas
MaKCHMAaJIbHBIN TOXOJ

I') HEOOXOOUMO CJIeNiaTh BCE YCWIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TeM JIy4Ile

85. Ilo wmonemn Shel/DPM  MOXHO oOmHpeaenuTh CTpaTerMd WHBECTUPOBAHMS.
Omnpenenute Kakue BO3MOKHBI CTpAaTeTUH M O3UIMHN «CTpaTernn yCUIeHUs KOHKYPEHTHBIX
MPEUMYIIIECTBY:

a) MHBECTUPOBATh, €CJIM OU3HEC-00JaCTh CTOMT TOTO, Jiejas MPU ITOM HEOOXOIUMBII
JeTaJbHBIN aHaJM3 WHBECTUIIMH; YTOOBI TEPEeMECTHTHCS B TO3MIUIO JIHIEpa, MOTPeOyroTCs
OoJiblliie WHBECTUIIMU;, OW3HEC-00JIaCTh paccMaTpUBAETCS KaK BeCbMa TMOAXOJsIIas s
WHBECTHPOBAHUS, €CJIM OHA MOXKET 00ECTICYHTh YCUIICHHE KOHKYPEHTHBIX MTPEUMYIIECTB

0) mpoAoKaTh MHBECTHPOBaHHE B OM3HEC, MTOKA OTPACib MPOJIOIKAET PacTH, AJS TOTO,
YTOOBI 3aIIUTHTH CBOM BEAyIIME TIO3MIMHU; TOTPEOYIOTCS OOJbIINE KAIUTaJIOBIOXKCHHUS
(Oomnblre, yeM MOXKET ObITh 0OECTIEYeHO 3a CYET COOCTBEHHBIX AaKTUBOB)

B) MHBECTHPOBATH WJIM IOKUHYTh JAHHBIN OU3HEC

I') HUKaKUX MHBECTHIIMIA; BCE YIPaBJICHHUE TOJKHO OBITH COPHEHTHPOBAHO Ha OallaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTApPaThCsl YACPKUBATHCS B TAaHHOW MO3UIMH /IO TEX TOP, IMOKa
OHA MPUHOCUT MPUOBLIB; TOCTENEHHO CBOpAaYNBaTh OU3HEC

86. Ilo wmonemu Shel/DPM MOXHO oOIpeaenuTh CTpaTerMd WHBECTUPOBAHMUSL.
Onpenenute Kakue BO3MOXHBI —cTparernd st no3ummu — «lIpomomkares  OuW3HEC ¢
OCTOPOKHOCTBIO»:

a) HEOOXOIWMO CHeNlaTh BCE YCHWIHs, YTOOBI M30aBUTHCS OT TaKOro OW3HEca, U 4eM
CKopee, TeM JIyylle

0) WHBECTHPYHTE OCTOPOXHO M HEOOJBIIMMHU TOPUUSMH, OYIy4dH YBEPEHHBIM, YTO
oTjaya OyAeT CKOpOH, W MOCTOSIHHO MPOBOJMUTE TIIATENBHBIM aHAINU3 CBOET0 3KOHOMUYECKOTO
MIOJIOKECHHUS

B) MHBECTUPOBATh WJIM IOKUHYTh JAHHBIN OM3HEC
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I') HUKAKUX WHBECTUIIMH, BCE YIpaBJICHUE JTOJDKHO OBITH COPUEHTHPOBAHO Ha OayaHc
IIOTOKA JIEHE)KHON HAIMYHOCTH; CTAPaThCS YAEPKUBAThCA B JAHHOW IO3ULIUU A0 TEX IOp, MOKa
OHa TIPUHOCUT MPHOBLTB; IIOCTETIEHHO CBOPAYNBATh OU3HEC

87. Ilo wmomemu Shell/DPM MOXHO omnpenenuTh CTpaTerdd WHBECTHUPOBAHUS.
Onpenenure Kakue BO3MOXHBI —cTpaTerud Juis mo3uiuu  «CTpaTrermd  4acTHYHOTO
CBEPTBHIBAHUS:

a) IPOJI0JDKATh MHBECTUPOBAHKME B OM3HEC, MTOKAa OTPacib MPOJOIDKAET PacTH, Ui TOTO,
YTOOBI 3aIUTHTh CBOM BEAYIIME TIO3HMIUHU; TOTPEOYIOTCS OOJBIIME KAUTAJIOBIOXKCHHUS
(GoutbIIIe, YeM MOXET OBITh 00ECIIEUEHO 3a CYET COOCTBEHHBIX aKTUBOB)

0) MHBECTUPOBATH WJIM TIOKUHYTH JaHHBIM OHU3HEC

B) cTapaTtbCcs COXPAaHUTh 3aHUMACMbIE TMO3WIUU; TMO3UIUS MOXET O0ecreunBaTh
HeoOXonuMble  (DMHAHCOBBIE cpelncTBa il caMO(DMHAHCHPOBAHWS W JaBaTh  TaKKe
JIOTIOTHUTEIbHBIC JICHBTU, KOTOPHIE MOXKHO WHBECTUPOBATH B JIPYTHE MEPCIEKTUBHBIE 001aCTH
Ou3Heca

I') TOCKOJBKY MAaJIOBEPOATHO, YTO, IOMajasi B OTy IO3UIHUIO, OpTraHu3alus Oyaer
NPOJIOJDKATh 3apadaThiBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIbKY MpeiaraeMoii ctpaterueii oyaer
HE pa3BHBAaTh JAHHBIH BHJ OW3HEca, a TOCTapaThCs NPEBPATHTh (U3MYCCKHE AKTUBBI M
MIOJIOXKCHHE HA PBIHKE B JICHE)KHYIO MAacCy, a 3aTE€M HUCIIOJIb30BaTh COOCTBEHHBIC PECYPCHI IS
OCBOEHUS OoJiee MepCeKTUBHOro On3Heca

88. Ilo wmomemu Shel/DPM MOXHO OIpenenuTh CTPaTerMd WHBECTUPOBAHHUSL.
Onpeznenure Kakue BO3MOXKHBI CTPAaTErWu sl MO3ULMU «YIBOUTh 0OBEM IMPOU3BOJACTBA HIIU
CBEpPHYTH OM3HECH:

a) MHBECTUPOBATh UJIU MOKUHYTh JJTaHHbBIN OU3HEC

0) MOCKOJBbKY MAaJOBEpOSTHO, YTO, IMOMNanas B OTy IO3UIHIO, OpraHu3amus OyneT
IPO/I0JIKATh 3apabaThIBaTh CYLIECTBEHHBIN JOXO/, TOCTOJIbKY IpeJlaraeMoi ctparerueii oyaer
HE pa3BMUBaTh JAaHHBI BUJ OW3HEca, a IMOCTaparbCsi NPEBPaTUTh (U3HUECKUE AaKTUBBI U
MIOJIOKEHWE Ha PBIHKE B JICHEXKHYIO MaccCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHbIE PECYpChl IS
OCBOEHUs OoJiee MepCreKTUBHOro On3Heca

B) HUKaKUX WHBECTHULIMH; BCE YIpPaBJIEHHE JOKHO OBITh COPHEHTHUPOBAHO Ha OanaHc
MOTOKA JICHEKHOW HAJIMYHOCTH; CTapaThCsl yIEP)KUBAThCS B TaHHOM MO3UILMU 10 TEX TOp, MOKa
OHa IPUHOCUT NMPHOBLIB; OCTETIEHHO CBOPAuNBaTh OU3HEC

r) HEoOXOJUMO CJeNaTh BCE€ YCHJIMSA, 4YTOObI M30aBUTHCS OT TAaKOro OW3HEca, U 4YeM
CKOpee, TEM JIyullle

89. Ilo wmonemu Shel/DPM MOXHO oOmIpeaenuTh CTpaTerMd WHBECTUPOBAHMS.
Onpenenure Kakue BO3MOXHBI cTpareruu g no3unuu  «lIpogomxars OusHec cC
OCTOPOKHOCTBIO MJIM YACTUYHO CBEPTHIBATH IIPOU3BOJICTBON:

a) TIOCKOJIBKY MAaJIOBEPOSITHO, YTO, IOMajas B ATy MO3UIMIO, OpraHW3amus OyJeT
IPOI0JDKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXO/, MOCTOJIBKY MpeiaraeMoi ctparerueii oyaer
HE pa3BUBATh JaHHBIH BUA OW3HEca, a TOCTapaThCsl TPEBPATUTh (HU3WYECKHE AaKTHBBI M
MOJIOKEHWE Ha PBIHKE B JICHEXKHYIO MAacCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHbIE PECYpChl IS
OCBOEHUs OoJiee MepcrneKTUBHOro Ou3Heca

0) MHBECTUPOBATh UM MOKUHYTh JaHHbIN OM3HEC

B) HUKaKUX WHBECTHIIMH; BCE YIpPaBICHHE JODKHO OBITh COPHEHTHPOBAHO Ha OaiaHc
MOTOKA JICHEKHON HAIWYHOCTH; CTapaThCsl YAEPKUBATHCS B TAHHON MO3UIMH 0 TEX MO, MOKa
OHa TIPUHOCHUT MPHOBLTB; TIOCTETIEHHO CBOPAYNBaTh OM3HEC

I') HEOOXOOUMO cJieslaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TeM JIydIle
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90. Ilo wmomemu Shell/DPM Mo0XHO oONpeAeNuTh CTPATeTHH HWHBECTHPOBAHMS.
Omnpeznenute Kakue BO3MOXKHBI CTPATEeruu sl MO3UIUH «CTpaTeruu cBepThIBAaHUs OU3HECay:

a) MHBECTHUPYIHTE OCTOPOKHO M HEOOJBLIIMMHU IOPLHSIMH, OyAydd YBEpEHHBIM, YTO
oTgada OyAeT CKOpOH, W MOCTOSIHHO MPOBOJMTE TIIATEIBHBIM aHAIN3 CBOETO 3KOHOMUYECKOTO
HIOJIOXKEHHS

0) MOCKOJBbKY MAaJOBEpOSTHO, 4YTO, MOMajnas B OTy IO3UIHIO, OpraHu3amus OyJeT
IPOJIOJKATh 3apadaThIBaTh CYIIECTBEHHBIH T0XO/, MOCTONBKY IpeaIaraeMol cTparerueii Oyner
HE pa3BUBAaTh JaHHBIH BUA OW3HECAa, a MOCTapaThCsl NPEBPATUTh (DU3UYECKHE AaKTUBBI M
NOJIO)KEHHE HAa PHIHKE B JICHE)KHYIO Maccy, a 3aTeéM HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI JUIs
OCBOCHHSA 00JIee IePCIeKTUBHOTO On3Heca

B) HMKAaKUX WHBECTHIMH; BCE yNpPAaBICHUE JIOJDKHO OBITH COPHEHTHPOBAHO Ha OajaHC
MOTOKA JICHEKHON HAIWYHOCTH; CTApPaThCs YACPKUBATHCS B TAaHHOW MO3UIMH JI0 TEX TOP, IMOKa
OHA MPUHOCUT MPUOBUIB; IIOCTEIICHHO CBOPAYMBAThH OM3HEC

I') HEOOXOOUMO CJieNiaTh BCE YCHIIMS, YTOOBI M30aBUTHCS OT Takoro OW3Heca, U 4YeM
CKOpee, TeM JIy4Ile

Ilepeuens sonpocos 0sist npomedicymounoi ammecmayuu Ha 3avere (6 cemecTp):

1.  OCHOBHBIE KATErOPUH U MOHATHUS IUCUUIUIMHBI «CTPATETUYECKUN MEHEIKMEHT»

2. Crparernueckue po0JIeMBI pa3BUTHUSA MIPOU3BOJACTBA W CTPYKTypa
IIPOMBIIIJIEHHOCTH.

3. ConepkaHue CTpaTErMYECKOro MEHEKMEHTA B MaclITade Tocy1apcTBa.

4. CyIHOCTb CTPAaTETNYECKOr0 MEHEKMEHTA.

5. Tlomsrue crpareruu. [1paBuna M. Arcodda.

6. Crparerus npeanpuHUMaTENIbCTBA.

7. OmnpezneneHue CTpaTETMYECKOr0 HANPABICHUS Pa3BUTHsI KOMITAHUU.

8. Crparernueckoe yInpaBjeHHE KaK KOMIUIEKCHBIH ITpoliecc.

9. Mogenb cTpaTErMuecKoro MEHEIKMEHTA.

10. CopeprkaHue CTpaTerMueCKOW YCTaHOBKH.

11. CymHOCTh MHCCUU OpPTraHU3allii 1 OCHOBHBIE IIPUHIIMIIBI €€ (POPMHUPOBAHUS.

12. 3auHTepecoBaHHbIE JHUIA U HMX LETH (CyOBEKThl, YbW HHTEPECHl JIOJKHBI OBITh
OTpakXCHbI B MHCCHH).

13. XapaKTepHUCTUKH OpraHU3alliu, KOTOPbIE T0JKHBI OBITh OTPaXKEHbI B MUCCHH.

14. TIpoctpancTBeHHOE onpeneneHue neneil. Kiouesble npoctpancTsa o pakepy.

15. KiroueBrnle CTpATCruyeCKHUe IEIIN U 3aJ1a4n OpraHu3anuu.

16. OmnpezaeneHue CTpaATErMUECKUX PECYPCOB MPEANPUATHI U cep AeATEIbHOCTH.

17. DyHKUUU CTPATETUYECKOTO YIIPABJICHMUS.

18. Crparernueckoe ynpaBJIeHHE KaK KOMILIEKCHBIN ITPoLiecC.

19. llpupoma CTpaTerHMYecKMX pEeIIEHUN: CYIIHOCTb IPUHATHS YNPABICHYECKHUX
pELIEHU.

20. MopnenupoBaHue yNPaBICHYECKUX PEIICHUI U CTPAaTErusl AEUCTBUS.

21. CylHOCTb U TUIOJOTHUS CTPATETUH MPENPUITHN (OpraHU3aLyii).

22. YPOBHM CTpAaTeTMYECKOrO YIIPABIEHUSA: KOPIOpPAaTUBHAs CTPATErus, CTpPaTerys
npeanpusTs, QyHKIMOHAIbHAS CTPATEeTUsl.

23. Cnaraemeble CTPATETHYECKOI 0 YIIpaBJICHUS: CTpaTErnyeCcKui a”ajus;
CTpaTerH4ecKuil BBIOOD; peanu3aiis CTpaTeruu.

24. Iloaxomdsl K CTpATErM4eCKOMY YIIPaBJICHUIO MPEAIPHUITHEM.

25. Ctparervst ”YHHOBAallMOHHBIX MTPEANIPUATHIM.

26. Crparerus npeanpusTui 3peabiX OTpaciIeH.

27. KoHKypeHTHOe MpeuMyIIeCTBO, CTPaTernyeckre MpodIemMbl U CTpaTeruu OuszHeca B
OTpacisX, MEPEKUBAIOIINX CIIA.

28. OrpanuueHus npu GopMyTUPOBAHUU CTPATETH.
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29. CTpyKTypa u COAep’KaHHE CTPATETHUeCKOro On3Hec-TIaHa.

30. PenH>XMHMpUHT.

31. OpraHu3alMOHHAs CPENA U €€ DIEMEHTBHI.

32. OmnpeneneHue KPUTUYECKUX TOUEK OPraHU3aLMOHHON CPEIb.

33. Ouenka uHpOpMaIMH O cpeae MeTooM A. MeckoHa.

34. Marpuna Buicona.

35. Meton CBOT B npuMEHEHUHM K aHAJIM3y OPraHU3alMOHHON CPEIbI.

36. IIporHo3upoBaHue JA€IOBOW CpeAbl: THUIBI, IOAXOJbI, METOIbl (CLIEHApHBIE U
KOJIMYECTBEHHbIE).

37. 3HaueHME TEpMUHA «CTpareruueckoe usMeHeHue». Craauu  peanu3alnuu
CTPATErnYeCKOro U3MEHEHUS.

38. lcnonb3oBaHue epeBa Lieel pu pa3pad0TKe CTPATErHH.

39. Pa3znmuHble MOAXOABI K J€3arpernpOBAaHUIO LEIEH Ha MOALENIN [0 YPOBHSAM LIEJIEBOM
CTPYKTYpBHI.

40. OleHKa 3JIEMEHTOB JIEpeBa LEeJeil Ha pa3HbIX YPOBHSX.

41. Bupapl 5KCIIEPTHBIX OLEHOK, IIKaIbl U3MEPEHUM, UCIIOIb3YEMBIE B OLICHKAX.

42. Bupapl 1 METO/IBI HKCIIEPTHBIX OLIEHOK.

43. KpurepuranapHbIil 1 MaTPUYHBIN ITOAXObI B OLICHKE OTHOCUTEJIBHOM BAKHOCTH LIEJIEN
Ha YPOBHSX LEJIEBON CTPYKTYPBI.

44. B03MOXXHOCTHU UCIIOJIH30BaHUS JIepeBa IeJIeH Mpu pa3pabO0TKe CTPaTETuu.

45. @OpMHpPOBAHUE CTPYKTYpP YIPABICHHUS.

46. Tpu BO3MOXKHBIX MOJIX0/JA K PACIPEAECICHUIO OTPAHUYEHHBIX PECYPCOB KOMIIAHUU C
HCIIOJIb30BAHUEM CTPYKTYPHI M OLIEHOK JIepeBa Leyeil.

Ilepeuenv 6onpocos 01 npomedcymouHol ammecmayuu Ha Ik3amene (7 cemecTp)

1. Crparernyeckue npodaemMbl pa3BUTHUS IIPOU3BOJICTBA U CTPYKTypa
IPOMBIIIJICHHOCTH.

2. CopneprkaHue CTpaTern4eckoro MEHeP)KMEHTa B MaciuTade rocy1apcTaa.

3. CyIHOCTB CTPAaTErnYeCKOro MEHEKMEHTA.

4. Crparernyeckoe ynpapjieHHe Kak KOMIUIEKCHBIN MpolLiecc.

S, Monenb cTpaTernyeckoro MEHeKMEHTA.

6. CopneprkaHue CTpaTern4eckol yCTaHOBKU. MUCCHsI OpraHU3aluu.

7. KiroueBsle cTparernueckue Leiau U 3aJ1au OpraHu3aluy.

8. [Tpupoza cTpaTernyeckux peleHui: CymHOCTh NPUHATHS YIIPaBIEHUYECKUX
peLeHui.

9. MogenupoBaHue yrpaBlIeHU€CKUX PEILICHUH U cTpaTerus AeicTBusl.

10.  CymHOCTh ¥ TUIOJOTHS CTPATETHI MPENNPUATHI (OpTaHU3aINi ).

11.  YpoBHHM CTpaTeruuyecKoro ynpaBJieHUs: KOPIOPATUBHAS CTPATErHsl, CTpaTeTus
npeanpusaTs, QyHKIMOHATbHAS CTPATETHSI.

12.  Cnaraemsble CTpaTErH4ecKOro yrpaBieHHs: CTPAaTErnYeCKU aHaN3;
CTpaTeruueckuii BEIOOD; peanusalius cTpaTeruu.

13.  Iloaxomsl K CTpaTern4ecKoMy yNpaBICHUIO IPEANPHUITHEM.

14.  3naueHue TepMHHA «cTpaTerndyeckoe u3MeHeHuey». CTaauu peaanu3anuu
CTPaTErnuecKoro N3MEHEHUsI.

15.  Ucnonw3oBanue mepena 1eneit mpu pa3padoTKe CTpaTeTuHu.

16.  CtpyKTypHBI aHaIM3 KOHKYPEHTHOTO OKpYXeHus: opranuzanuu. [Iposenenue
CTPYKTypHOTro aHanu3a (Moaens natu cui M. Tloptepa).

17.  Crparerndyeckuii MapKEeTHHT.

18.  Konmemnmus u GyHKIIMA CTPATETHYECKOTO MAPKETHUHTA.

19.  Crparernyeckas cerMeHTalUs PbIHKA.

20.  Crparerus mieHOOOpa3oBaHUsI.
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21.

[Toaxoas! kK pOPMUPOBAHUIO CTPATETHH (DUPMBI.

22.  Dranbl MApKETHHIOBOTO YIIpaBieHUs (pUpMOil 1 BIpabOTKa CTpaTeruu
MapKeTHHTA.

23.  OreHka CTPaTErn4ecKOro MoJI0KEHUS MPEANIPHUITHS Ha PHIHKE.

24. Nnentudukanus crpaTeruii U 11ejei, OCHOBHBIE JIEMEHTHI OOIIEH CXeMbl
UACHTH(DUKAITIH.

25. AHaM3 3aTpaT KOHKYPEHTOB: aHAJIU3 CTPATETHYECKUX (DaKTOPOB, YIPABJISIOIIMX

3arpaTaMy; MOACIUPOBAHUEC 3aTpaT KOHKYpPCHTA.

26.
217.
OTpaciy.
28.
29.
30.
31.
32.
33.
34.

OO011re KOHKYPEHTHBIE CTPATEeruH.
DakTOpHI, ONPEIEAIONINE BO3PACTAHNE UHTEHCUBHOCTH KOHKYPEHIIUH B

Konkypentnoe gaBneHue Gpupm, BXOASIMX B CIOKUBIIYIOCS OTPACIIb.
KoHKypeHTHOE 1aBiIeHHE CO CTOPOHBI 3aMENIAOIIUX MPOAYKTOB.
KoHKypeHTHOE J1aBIeHNE [T0CTABIINKOB.

KoHKypeHTHOE 1aBiieHNEe TOKYTIaTeNeH.

OrneHka no3uIMil KOHKYPEHTOB.

Crparerust npeAnpusaTUii 3peiibIX 0TpaciIeH.

B3anMocBs3b H3MEHEHN B KOPIIOPATUBHOM CTPAaTEruu C U3MEHEHUSIMU B

OpPraHU3aIMOHHON CTPYKTYpe KOpIopaIuii.

35.

CTpaTGFI/ILIeCKaFI SHAYMMOCTD KJIFOUCBBIX 3JICMCHTOB OpraHrU3allun: LEJInu

(3amaun); CTpyKTypa opranuzaiuu; (GUHAHCOBBIE PECYPCHI; COBIT; IPOU3BOICTBEHHAS
NeSITeTTbHOCTD; UCCIICIOBAHUS B Pa3padOTKHU; TPYOBEIE PECYPChI; CUCTEMBI U IIPOIIETyPHI.

36.
OpraHu3alIiHy.

37.

38.

39.
40.

MapKCTHUHTOM,

41.
42.
43.
44,
45.
46.
47.
48.
49.

OTtanel CTPATCTUYCCKOI'O IMponecca OCHKU MPEUMYIIECTB U HCAOCTATKOB

AHanu3 nenoyku co3nanus neHHoctu M. Iloprepa.

KiroueBbie (hakTopsl KOHKypeHTHOTO ycnexa (KDVY).

ITpumepsr KOV nis paznuyHbIX oTpaciei.

Tunmzamuss KOY mno cBsA3u C: TEXHONOTHEW, TMPOU3BOACTBOM, COBITOM,
OpraHM3alell ynpaBIeHus U T.1.

Onenka oOuiel npuBiIeKaTeIbHOCTH OTPACIH.

OTHOCUTENTBHOCTD MPHUBIIEKATENLHOCTH OTPACIIN AJIS pa3IMUHBIX UpM.

OrneHka HalnM4yusl BHYyTPEHHUX pecypcoB: nmopTdenbHblid aHanu3 (Matpuna bKI).
[Tponentypa pa3paboTKu CTpaTETHUECKOM KapThl TPYII HAa PHIHKE OTPACIIH.
Crparerudeckoe pasjiesieHue KOMIIaHHi.

Crparerus Ae10BOM eIUHUILIBI U 00Ie(upMEHHAast CTpaTerusl.

Crpaterusi BHEIIHEIKOHOMHYECKOH ESITEIbHOCTH.

[TprunHbI BEIOOPA MEKAYHAPOAHBIX CTPATErHH.

Hampasnenus Mexa1yHapOgHOTO CTPATErHueCKOro pa3BUTHUS: JOIOBOP O

¢bpanmm3se; opIOpHOE TPOU3BOJCTBO; IKCIIOPT U UMIIOPT.

50.
51.

Co31aHus CTpaTErM4eCKUX COF30B HAa MEKAYHApOIHOM YPOBHE.
MHHOBalMOHHAs COCTaBJIAONIAs peaIn3alii U IPOrHO3UPOBAHUS TEXHUYECKON

MOJIMTUKHU NPEANTPUATHA.

52.
53.
54,
55.
56.
57.
58.
59.
60.

[TpoexTrpoBaHME CUCTEM YIIPABIICHUS

ITonsiTHE CTpaTErnYecKOro MOTEHINANA.

MeTtoibl onpeieneHns NOTEHIHANA.

Monenb BIUSHUS PHIHOYHOM cTpaTteruu Ha npuobuib (PJIMS).

Onpenenenue 1 BEIOOP CTPATETUUYECKUX aJIbTEPHATHUB.

CxeMbl OIIEHKH CTpaTeruii: aHaiu3 noptdens 3aka3on; marpua MakKuncu.
Cxema peanm3almu CTpaTeruHueckoro mianupoBanus no M. Acogdy.
CxeMbl OIIEHKHU CTpaTeruii: aHaJIN3 )KU3HEHHOT' 0 IUKIa; OEHYMAPKUHT.
Kunrouesble mpoctpancTBa no Jpakepy.
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61. AHaM3 OTJa4M OT CTPATETHH.

62.  Crparerus MHHOBAIIMOHHBIX MPEIIPUATHI.

63.  Crparernu ocyImecTBICHUS U3MEHEHUI: TUPEKTHBHAs, OCHOBaHHAS Ha
IIeperoBopax.

64.  Opranu3anuoHHOI oOecrieyeHne pean3aii TEXHUIECKOW MOIUTHKH
NPEANPUSATHS U OLEHKA €€ dPPEKTUBHOCTH.

65.  CopeprkaHue CTPAaTETHUECKOTO IIAHUPOBAHMUS Ha MPEIIPUSATHH.

66.  CrpykTypa OpraHM3allMOHHOTO aHAIN3a: BHYTPEHHEN Cpe/Ibl OpraHU3alty,

dHaJIn3 pECypCOB U BO3MO)I(HOCTCI>'I, aHaJInu3 OCYHleCTBHHCMOﬁ CTPaTCrun U ONpEACICHUC
HCTOYHHUKOB KOHKYPCHTHOT'O IIPCUMYIICCTBA.

67.  Pazpabotka cTpaTernyeckoro miaHa. OcyIiecTBieHUue CTpaTeruu U KOHTPOJIb.

68. Ilpomemypa pa3pabOTKu CTpaTETUIECKOM KapThI IPYII Ha PHIHKE OTPACITH.

69.  Crparermueckue HaMepeHHUsl, XapaKTepHbIe AJIs PA3IMYHBIX TUIIOB (PUPM Ha
Pa3HBIX YPOBHIX MEXKAYHAPOIHOW KOHKYPEHIINH.

70.  Crparermueckue X03siCTBEHHbIE IICHTPBI.

71.  Meroabl aHa/IM3a BHELIHEN U BHYTPEHHEN Cpe/Ibl IPEeAPUATHS (OpraHu3alum).

72.  CopneprkaHue CTpaTErMueCcKOro OM3Hec-maaHa NpeAnpusTUs (OpraHu3alun).

73.  PeumxuHUpPUHT OM3HEC-TIPOIIECCOB.

74.  TpynHoctu peanv3aluy CTPAaTErwil MPeANpUSTHS.

75. CeTteBbie MOJIENIH B CTPATETHYECKOM MEHEHKMEHTE.

76.  Cuctembl ynpaBJeHHs MPEANPUATUEM C MO3ULUN CHCTEMBI YIIPaBIICHUS
pecypcami.

5.5. Memoouueckue mamepuansi, onpedensaouiue npPouedypvl OUeHUGAHUA 3HAHUI,
YMeHull, HaévIKO8 U (uau) onvlma OeAmMeIbHOCmU, XAaAPAKMEPUYIOUWUX IMAaAnbl
dopmuposanun komnemenyuil

OTBeThI 00YYAOIIErocs Ha 3a4eTe OIICHUBAIOTCS KaXIIbIM IEarornuecKuM pabOTHUKOM
M0 BapUAHTY 3a4TEHO/HE3aUTEHO.

Kpumepuu oyenxu omseema Ha 6onpocwi meopemuueckoeo 010Ka.:

«3auTeHo» — OOydYarmHiics TITyOOKO W TMPOYHO OCBOWJ MPOTPaMMHBIN Marepua,
MCUEPIIBIBAIOIE, ITOCIEI0BATEIbHO, TPAMOTHO W JIOTUYECKH CTPOWHO €ro H3JIaraeT, TECHO
yBSA3bIBAET C 3a7adyaMu U Oyaymied JesTelbHOCThIO, HE 3aTpyJHSAETCS C OTBETOM Ipu
BUJIOM3MEHEHHUH 3a/IaHusl, CBOOOJHO CHpAaBISETCS C 3aJauaMd U MPAKTHUYECKUMHU 3aJIaHUSIMHU,
MPaBUJILHO OOOCHOBBIBAET MPHUHSTHIE PEIICHUS, yMEET CaMOCTOATENHHO 0000IIaTh U U3JaraTh
MaTepual, He JOMycKas OlINO0K;

«He3aurenoy - oOyuaronuiicss He 3HaeT 3HAYUTEIHFHON YacTH MPOrpaMMHOTO MaTepHara,
J0IMYCKACT CYHICCTBCHHBIC OIHI/I6KI/I, ¢ OOJIBIINMU 3aTPYAHCHUSAMU BBIITOJIHACT IMPAKTHYCCKUC
3aaHus, 3a0a4H.

OtBeThl OOywaromierocss Ha JK3aMeHe OICHUBAIOTCA KaXIbIM MeJaroruyecKuM
PabOTHUKOM O 5-0armIbHOM mIKae.

Kpumepuu oyenxu omeema na 6onpocwt meopemuuecko2o 0610Ka.:

«5» — oOyuatomuiics TJIyOOKO W TPOYHO OCBOMJI TPOrPaMMHBIA MaTepual,
HCUEPIIBIBAIOILE, IOCIEI0BAaTEIbHO, IPAMOTHO U JIOTUYECKH CTPOWHO €ro M3J1araeT, TECHO
yBSI3bIBaE€T C 3ajayaMu M Oynaymied JAesTeNbHOCTbIO, HE 3aTPYAHSETCS C OTBETOM NpHU
BUJIOM3MEHEHUH 3a/1aHus, CBOOOJHO CHpAaBISeTCS C 3aJadyaMd M MPAKTHUYECKUMHU 3a/laHUsIMHU,
NPaBUIBHO OOOCHOBBIBAET MPUHSATHIE PEIICHUS, YMEET CaMOCTOSTEIbHO 00001IIaTh U U3J1araTh
MaTepual, He A0IycKasi OlINO0K;
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«4y» - 00yvaromuics TBEpJ0 3HACT MPOTPAMMHBIA MaTepHal, TPAMOTHO H IO CYIIECTBY
H3Jjiaract €ro, HE J0IMyCKas CyIICCTBCHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, MOXKCT NNPaBUJIIBLHO
MPUMEHSTh TEOPETUYECKUE MOJOKEHHS U BlIaJiceT HEOOXOAUMBIMU YMEHHUSIMU U HaBBIKaMU TPH
BBITIOJTHCHHH ITPAKTHUYCCKUX 3a;[aH1/1171;

«3» - oOyyaromuiics OCBOWJI OCHOBHOH MaTepual, HO HE 3HAaeT OTAEIbHBIX JeTajeil,
JIOMyCKaeT  HETOYHOCTH,  HEAOCTaTOYHO  TpPaBWIbHbIE  (OPMYJIHPOBKH,  HapylIaeT
MOCIIEA0BATEIbHOCTh B M3JI0KEHUH MPOTrPAMMHOI0 MaTepuaia U UCHBITHIBACT 3aTPyIHEHUS B
BBITIOJTHCHHH ITPAKTHUYCCKUX 3a;[aH1/1171;

«2» - olOyuarouuiicss He 3HaeT 3HAYMTENIBHOM YacTH NPOrpaMMHOrO MaTepuana,
A0IMYCKAacT CYHICCTBCHHBIC OIJ_II/I6KI/I, C GOHBLHI/IMI/I 3aTPYAHCHUSAMU BBIIOJIHACT IMPAKTHYCCKUC
3aJaHus, 3a1a4u.

6. IlepeyeHb OCHOBHOM U JOMOJHUTEIbLHOM Y4eOHOM JTUTEPATYPHI IJISI 0CBOEHMSI
y4eOHOM TUCUMILINHBI

6.1. Ocnosenasn rumepamypa.

1. ®omuues, A. H. Ctparerunueckuii MeHeKMEHT : yueOHuk / A. H. ®omuues. — 4-¢
u3a. — Mocksa : JlamkoB u K°, 2023. — 467 c. : wi., Tabi., cxem. — Pexum gocrymna: mno
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=710016

6.2. /lononnumenvnan tumepamypa

1. Tonros, A. W. Ctparerndeckuii MeHEKMEHT : yueOHoe mocobue / A. U. Jlonros, E.
A. Ilpokonenko. — 5-e uz., crep. — Mocksa : ®JIMHTA, 2021. — 278 c¢. — (OkoHOMHKA U
ynpasnenue). — Pexxum gocrtyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=83145

2. Kopobko B.W.Teopus ympaBneHus: ydeOHOEe mocoOwe i oOydarommxcs (s
YKpYIHEHHO# rpymnsl crieruansHocteit 080000/38.00.00 «DxoHOMHEKA U yripaBieH#e»), 2014 r.
http://lib.icone.ru/images/books/978-5-905248-16-0.pdf

7. TlepeyeHb  pecypcoB  HH(POPMAUUOHHO-TETEKOMMYHHMKANMOHHON  CeTH
«uTepHeT», COBpeMeHHBbIe MNpodeccHoHANbHbIE 0a3bl JAHHBIX W HH(OPMAIMOHHbIE
CHCTEeMbI, HeOOX0UMbIe [IJIsl OCBOCHUSI YUeOHO# TUCIMITHHBI

1. http://mon.gov.ru — caiir Muno6pHayku P®D

2. http://lwww.edu.ru/ — Oubmuorexka (denepanpHoro moptana  «Poccuiickoe
oOpa3oBaHue» (COAEPKUT KATANOT CCUIOK Ha HHTEPHET-PECYPCHI, IEKTPOHHBIC OUOIHOTEKH 110
Pa3IUYHBIM BOIpocaM 00pa30BaHUs)

3. http://www.prlib.ru — TTpe3unentckas OubaroTEKA

4. http://lwww.rusneb.ru — HanonanbHast 3neKTpoHHAast OnOIHOTEeKA

5. http://elibrary.rsl.ru/ — caiit Poccuiickoit rocymapcTBeHHO# OHOMMOTEKH (pasmen
«OneKTpoHHast OMOINOTEKAY)

6. http://elibrary.ru — nayunas snexrponnas 6udiamnoreka «Elibrary»

7. http://lib.icone.ru - DnekrporHo-6ubmMoreunas cuctema AHO BO «MHcTHTYT
HETIPEPBIBHOTO 00pa30BaHUs»

8. https://uisrussia.msu.ru yauBepcurerckas nHpopmamnuonHas cucrema POCCHU S

(YUC POCCHA)

9. http://ecsocman.hse.ru/ ®enepanbHbIii 00pa3zoBaTeIbHBIN MOpTal "DKOHOMHUKA,

Conuonorus, MeHeKMEHT"

8. Meroanyeckne ykKa3aHusi NS  O0y4YAOIIMXCS 10 OCBOCHHIO Y4eOHOI
AUCHHUITIIMHBI

OcBoenne oOyuaromumcsi y4eOHOH AucHUIIMHBL «CTpaTernyeckuii MeHeI:KMeHT»
npeamnojgara€t MU3y4YCHHUE MATCPUAIOB AJUCHUILUIMHBI Ha ayYAUTOPHBIX 3aHATHAX W B XOO€
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http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/author/1-vladimir-ivanovich-korobko
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://lib.7480040.ru/index.php/uchebno-metodicheskie-posobiya/45-978-5-905248-16-0
http://ecsocman.hse.ru/

CaMOCTOSITENIbHOW pabOThl. AyIUTOPHBIE 3aHATHA MPOXOAAT B (hopMe JIEKIUH M MPaKTHUYECKUX
3aHaTuil. CamocrosTenbHas paboTa BKIIOYAET pa3HOOOPa3HBIA KOMILIEKC BUIOB B (hOpM pabOThI
oOyyJaronuxcs.

JInist yCIemHoro OCBOGHUsI y4yeOHOM JUCHUIUIMHBI U JOCTHXKEHHS TIOCTABJICHHBIX IeNei
HEOO0XOJMMO BHMMATEIIbHO O3HAKOMMTBCS HacTosed paboyel mporpammsl  y4eOHOH
JUCLUILINHBL. Ee MOXeT npeacTaBUTh NpenoiaBaTeilb Ha BBOJHOM JIEKLIUU WIH CAMOCTOSTEILHO
o0yyaroImuiics UCII0JIb3yeT HHPOPMALIMIO Ha opunMaibHoM MHTepHeT-caiite MHCTHTYTA.

Craenyer oOpaTuTh BHUMaHUE HA CIUCOK OCHOBHOM M JIOTIOJIHUTEIILHOW JINTEpaTyphl, Ha
npeylaraéMble  IpernojiaBaTesieM pecypchbl HH()OPMAIMOHHO-TEIEKOMMYHHUKAIMOHHON CeTH
Wutepuer. Ota nnpopmanus HeoOXoauMa It CaMOCTOSATENIbHOW paboThl 00yUaromerocs.

IIpu moAroToBke K ayJUTOPHBIM 3aHATUAM HEOOXOAMMO IOMHUTh OCOOEHHOCTH KaX/10i
(dbopMBI ero mpoBeACHUSI.

Ilooecomoeka k yuebHOMY 3aHAMUIO JEKYUOHHO20 MUNA 3aKIH0YAeTCsl B CIEIYIOLIEM.

C uenpio obecriedeHUs] YCHEIHOro OOydeHUs OOy4aroIIWICs IOJKEH TOTOBHTHCSA K
JEeKIMH, IMOCKOJbKY OHa SBIISIETCS BaKHeWed (opMmoil opraHusanuu y4yeOHOro mpolecca,
MOCKOJIBKY:

- 3HAKOMUT C HOBBIM y4€OHBIM MaTepUaIIOM;

- pas3bsICHAET yueOHbIE 3JIEMEHTBI, TPy IHbIE /17151 TOHUMAaHUS;

- cUCcTeMaTU3UpyeT yueOHbI MaTepual;

- OpPUEHTHUPYET B y4eOHOM IpoLecce.

C s10i1 Henbio:

- BHUMATEJIbHO IPOYUTANTE MaTepHall IPEIbIIyIeN JTeKI1H;

- O3HAKOMBTECh C YYEOHBIM MAaTEpUATIOM 1O y4eOHHUKY M Y4eOHBIM HOCOOHSM C
TEMOH IIPOYUTAHHOM JICKIUU;

- BHECUTE JIONOJHEHMS K IOJYyYEHHBIM paHee 3HAHUSAM I10 TEME JIEKLUU Ha MOJISIX
JIEKIIMOHHOM TETPAJIH;

- 3alMIIUTE BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTE JEKTOPY Ha JIEKIUH IO
MaTepHuaity U3y4YeHHOH JIEKIUH;

- IIOCTapaUTECh YACHUTh MECTO U3YYaEMOM TEMBI B CBOEH MTOATOTOBKE;

- y3HalTe TeMy MpeACTOosIEH JeKIUH (110 TeMaTUYeCKOMY IJIaHy, 0 MHPpOpMaluu
JIEKTOPa) U 3aluiIMTe HHGOpPMAINIO, KOTOPOH BB BIIaJieeTe 10 JaHHOMY BOIIPOCY

Iloo2omoeKka Kk npakmu4eckomy 3aHAmuio

IIpy mnoAroToBKE K MNPaKTHUECKOMY 3aHATHIO CieqyeT oOpaTuTh BHUMaHHME Ha

cIeayronmue MOMCHTBI: Ha IIPOIECC Hpe,[[BapI/ITeJIBHOﬁ noATrOTOBKH, Ha pa60Ty BO BpEM:A
3aHATHA, 06pa60TI<y MOJIYYCHHBIX PE3YJIbTATOB, UCIIPABJICHUC ITOJTYUYCHHBIX 3aMEUYaHui.

IIpedsapumenvras no020moeka K NPAKMUYECKOMY 3aHAMUIO 3aKII0YACTCd B U3Y4YEHUH
TEOPETUYECKOr0 MaTepHala B OTBEJCHHOE JUIsl CAMOCTOSITEIbHON pabOThl BpEMsl, 03HAKOMJICHHE
C MHCTPYKTUBHBIMU MaTE€PHAIIAMH C LIEJIBIO OCO3HAHMS 3a7a4 IPAKTHYECKOTO 3aHATHS.

Paboma 6o epema nposedenus npakmuuecko20 3aHAmMus BKIIOYAET HECKOJIbKO
MOMEHTOB:

- KOHCYJIbTUPOBAHWE CTYJIEHTOB IPENOJABATEISAMUA C LEIbI0 IPEAOCTaBICHUS
ucuepnbiBaromed  mHopManuy, HEOOXOAUMOW  JUIsi  CaMOCTOSITEIBHOTO  BBINOJHEHUS
IPEUIOKEHHBIX MPeroiaBaTesieM 3aJad, O3HAKOMJIEHHE C TMpaBUJIaMU TEXHHKH O€30MacHOCTH
npu paboTe B ayIUTOPHH;

- CaMOCTOSITENIbHOE BBIMOJIHEHUE 3a/laHdil COrflacHO O00O03HAYeHHOW ydeOHOM
IIPOrpaMMON TEMATHKHU.

CaMocTosTenbHas paboTa.
s Gonee yriyOJIEHHOTO M3y4YeHHS TeMbl 3aJaHHsl NIl CaMOCTOSITEIbHOM paboThI
PEKOMEHIyeTCsl BBIMIOJHATh MMApauIeIbHO C HM3y4YeHHUEM JaHHOW Tembl. [lpu BhIMOIHEHUU
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3aJlaHUK  TI0 BO3MOXKHOCTH MCIIOJIB3YWTE HArJAIHOE TMpeJCcTaBieHue Marepuana. boiee
noapoOHass nH(poOpMaIMI O CaMOCTOATENbHON paboTe mpeicTaBieHa B paszjuenax «YdeOHo-
METOJMYECKOe OO0eCleueHne CaMOCTOSATEIBbHOM pPaboThl 1O AWCHHUIUIMHE (MOIYJIO)»,
«Mertoanueckre yka3zaHusi K CAaMOCTOSTEIILHON paboTe MO JUCIHUILTHHE (MOIYITIO)).

Iloocomoska K 3auemy, K3ameHy.

K 3auery u »9Kk3amMeHy HEOOXOAMMO TOTOBHUTCS IICJICHANIPABICHHO, PETYJSPHO,
CHUCTEMAaTHUYECKH U C TIEPBIX JTHEH 00yUYEHUS 10 TaHHOW JUCITUTLIMHE.

[Ipu moAroToBKE K 3a4€Ty U SK3aMeHy 00paTUTE BHUMAaHHUE Ha MPAKTUUECKUE 3a/IaHUsI Ha
OCHOBE TEOPETHYECKOTO MaTepHaa.

[Ipu moaroTroBke K OTBETY Ha BONPOCHI 3aueTa U 3K3aMEHa MO TEOPETHUYECKON dacTu
y4eOHOM NHUCIMIUIMHBI BBIJCIIUTE B BOIMPOCE TJIABHOE, CYIIECTBEHHOE (ITOHATHS, MPHU3HAKH,
KJIaCCU(UKALIUU U TIP. ), TPUBEAUTE TPUMEPHI, HILTFOCTPUPYIOIINE TEOPETHUECKUE TTOJIOKEHUSI.

[Tocne mpenoKEeHHBIX YKa3aHWK y OOYYaromuXcs JOJKHO CHOPMHPOBATHCS YETKOE
npelcTaBiIeHne 00 00beMe U XapaKkTepe 3HAHWM U YMEHUN, KOTOPBIMH HaJI0 OyJIeT OBIAJIETh IO
JUCIUILINHE.

9. [IporpammHoe o0ecnieyeHre HH(POPMANMOHHO-KOMMYHUKAIMOHHBIX TEXHOJIOT Uil
9.1. Hnghopmayuonnsie mexnonozuu
1. [TepcoHanbHbIE KOMIIBIOTEPHI;
2. JlocTyn K UHTEpHET

3. [TpoexTop.

4, Cucrema VOTUM

9.2. Ilpozpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpBITHIH 0CTyI)

7. «Ckaim» (OTKPBITBINA JOCTYI)

9.3. Hnghopmayuonnsie cnpasounsie cucmemol

1. YuuBepcuterckas nHpopmarmonnas cuctema POCCHUS - http://www.cir.ru/

2. ["apant

10. ITepevyens MaTepHATbHO-TEXHHYECKOT0 00ecnedeHns ,He00X0ANMOro AJs
peau3aluu NPOrpaMMbl 10 Y4eOHOI TUCHUTIHHE.

1. YuebHble ayTMTOpUH AJIs IPOBEJICHHS 3aHATUH JIEKIIMOHHOTO THUIA, TPAKTHYECKUX
3aHATUH, TPYIIOBBIX U UHANBULYAIBHBIX KOHCYJIBTALUN, TEKYIETO0 KOHTPOIIA U
IIPOMEKYTOYHON aTTECTALUU.

2. [TomerieHus 751 CaMOCTOSITEILHON pabOTHI CTYI€HTOB, OCHAIIEHHBIE KOMITBIOTEPHOM
TEXHUKOM ¢ BO3MOXHOCTBIO MOJKIIOYEeHHUs K ceTu «VIHTepHeT» 1 obecrieueHreM J0CTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpe/ly HHCTUTYTA.

11. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

IIpu peanuzanum  yuyeOHOM  aucrUmIuHB «CTpaTernyecKHii  MeHeXKMEHT)
MPUMEHSIIOTCS pa3IMYHbIe 00pa30BaTeIbHbIE TEXHOJIOTHH.

OcBoenne yueOHON AuCHUIUTUHBI «CTpaTernyecKuii MeHeIKMEeHT» IpeyCMaTpUBaET
UCIIOJIb30BaHNE B y4eOHOM MpoIlecce aKTUBHBIX (OpM NMPOBEACHUS yUEOHBIX 3aHSITUN B BHJE
JMCKYCCHM, pa30opa KOHKPETHBIX CHTyallui M MpPaKTUYECKMX 3aJad B COYETaHUH C
BHEAYJIUTOPHON paboOTOH C 1eabi0 (OPMHUPOBAHUS M PA3BUTUS TPO(HECCHOHATHHBIX HABBIKOB
00ydaromuxcs.
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