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BBEJIEHUE

Hacrosmas nporpamma cocTaBiieHa B COOTBETCTBUM C IpHUKa3oM MUHHCTEpCTBa HAyKH U
BhIciiero oopazoanusi P® ot 27.11.2024 r. Ne 821 «O06 yrBepxkaeHuu [lopsinka nmpruema Ha oOydeHHE
no oOpa3oBaTelbHBIM @pOrpaMMmMaM BBICIIEr0 oOOpa3oBaHMsl - IporpaMMaM OakajaBpHara,
IIporpaMMaM  CIELUMaJIUTETa, IporpaMMaM  MAarucTpaTrypbl», PpErJIaMEHTUPYET  COJIEep)KaHue
BCTYNMUTENbHBIX HCIBITAHUN 10 OCHOBaM MeHeMKMeHTa, mnpoBoauMeix AHO BO HWHO
CaMOCTOSITENILHO.

[IporpaMMa BCTYMUTENBHBIX UCIIBITAHUNA COCTABIICHA B COOTBETCTBUU C TPEOOBAHUSIMHU

npeamMeTa «OCHOBbI MCHCIPKMCHTA» B 00BeMe [mporpamm Cp€aHero HpO(beCCI/IOHaJ'ILHOFO 06pa30BaHH5{.

IHPOI'PAMMA INIPEIMETA
«OCHOBbBI MEHE/IKMEHTA»

Tema 1. ICTOKHU U PASBBUTUE MEHE/I’KMEHTA
HUctoku wu pa3Butue MeHemxkMeHTa. (OCOOEHHOCTH COBPEMEHHOM POCCHICKOM

SKOHOMHMKH U HEOOXOAMMOCTH COBEPILIEHCTBOBAHHS OpraHU3aluu ynpasieHuss B Poccum.
[lonsiTe, cyumiHOCTb, LEIH, 3aJa4d M OCHOBHblE (YHKUIMU MEHEKMEHTa. OImbIT
MEHePKMeHTa 3a pyOexxoM. Kiaccuueckas mikona MeHEIKMEHTa. AJMHHHUCTpaTHBHAS
mKona  ynpasineHus. [loBeneHweckas  IIKONMAa WM YEJIOBEYECKMX  OTHOLICHUM.
KonunuectBennas mkona. BosmoxkHoct u mytu ero ucrnois3zoBanust B Poccun. Crneunduka

MeHeKMeHTa B Poccun.

Tema 2. MEHE/IZKMEHT U YIIPABJIEHUE ITPEAIIPUATUEM
Opranuszanus kak cucrema. [lonstre u Buapl opranuzanny. OpraHu3anysi 1 BHEIIHSSA

cpena. 3aKOHOMEPHOCTU YIPABICHMS Pa3IMYHBIMU CUCTEMaMH. YIIPABJICHUE COLMAIIBHO-
SKOHOMHUYECKUMH CHCTeMaMu (OpraHu3aiusaMu). Pa3aenenue Tpyia B opranusaiiu.

Ilenmu w 3amauu ympaBjieHUs NpeanpusiTHeM. MeToabl 000CHOBaHUS, MPUHATHS M
peanvzanuu YIIPaBIEHYECKUX pELICHUN. YpoBHU YIIPABIICHUS. Tunonorus
OPTaHU3alMOHHBIX CTPYKTYp. YIPABICHUE COUUAIBHO-DKOHOMUYECKUMHU CHUCTEMAMHU.
KuznenHsIil UK opranu3anuu. @opMainbHbie U HeOpMallbHbBIE TPYIIBI B OPraHU3allUH.

MeHemxkMeHT U ympaBieHue npeanpustaem. I[lpupoma wu  coctaB  (pyHKIUMH
MeHeKMeHTa. [limaHnpoBaHue: CylnHOCTb, BHJBI IIAHOB, MUCCUS M LIEIM OpPraHU3ALUH.
Crparernueckue U TEXHUYECKUE IIJIaHbl B CUCTEME MEHEKMEHTA. BHYTpEHHSSI U BHEIIHSS
cpena mnpeanpusAtus. Vcmonb3oBaHHME  MHUPOBBIX — MH(OPMALMOHHBIX  PECYpCOB B
MeHekMmenTe. [Iponecc crparermyeckoro ImaHupoBaHus. [loaxonasl, NnpuUMeHseMble B

IJIAaHUPOBAHUMU. CTpaTeFI/IHI IIOHATHC, BHUJBI. OpFaHI/ISaHI/IOHHbIe OTHOLICHHA B CHCTCMC



MEHEJDKMEHTA: IIOHATHE, JSTalbl IPOCKTUPOBAHMS, BHJBl OPraHU3aLMOHHBIX CTPYKTYp
ynpasiieHusi. Dopmbl OpraHu3zaluyd CUCTEMbl MeHeKMeHTa. (ChcremMa KOMMYHUKALWU.
Crparternueckuii MeHemkMeHT. Pa3zpaGoTka M peanmzanusi NEPCIEKTHBHBIX M TEKYILIUX

IIJTAaHOB. ynpaBHCHI/IC S9KOHOMHWYCCKUMHU OTHOIICHUAMU IIPCATIPHUATHA.

Tema 3. ICUXOJIOI'UA U OTUKA OBIEHUSA
[Tonsitue m nuuHamuka rpynin. HegopmanbHble rpynmnel B opranuzanuu. DakTopsl,

BIUsOIME Ha AQQPeKkTuBHOCTH paboThl rpymm. OpraHuzanuss padOThl  MabIX
IIPOM3BOACTBEHHBIX TIpynn. bpuraasl pe3ynbTaTUBHOCTH. JlumepcTBo B cucTeme
MEHEJDKMEHTA: MOHATHE W Moxaenu. PykoBoactBo B opranuzannn. @opmsl Baactu. Ctumm
pPYKOBOACTBA. BiacTe 1 mapTHEPCTBO.

TemnepameHT nnyHocTU. Turbl TemrepameHTa. Xapakrep JuyHocTH. CrocoOHOCTH
Ju4HOCTH. OcoOeHHOCTH paboThl MEHEIKEPOB B KPU3UCHOM CHUTyallMu. DTHUKa JEJIOBOTO
oOmenus. YmpasiaeHue koHpiauktamu. [lcuxomorust MmeHemxMeHTta. [lcuxonoruueckue
OCOOCHHOCTH JIULl C OTPAaHUYEHHBIMM BO3MOYKHOCTSIMH  3/J0pPOBbSI M  HMHBAJIUIOB.
[Icuxonoruyeckne OCOOCHHOCTH JIIOJEH ¢ HapyweHusMu ciyxa. [lcuxonorumueckue
0COOEHHOCTH JI0JIel ¢ HapylieHusMU 3peHus. lIcuxonormyeckue 0oCOOEHHOCTH JIOJIEH C
HapyIIEeHUSAMH (YHKIIMU OMOPHO—BUTATEIBHOrO anmnapara. V3MeHeHuss B KOTHUTUBHOM U

HYMOIIMOHAIBHOM cepe y NHBATUIOB.

Tema 4. MEHE/I’KEP OPI'TAHU3ALIUU
Menemxkep ueHTpanbHas ¢urypa B ympaBieHud. CTHIb M UMUK MEHEKEpa.

CaMoMeHePKMEHT: TIoHsTHE, NpaBwia, GpyHkiuuu. OCHOBHBIE KauecTBa MEHeKepa; paboTa
MeHemxkepa. CozmaHue cucteMbl MOTUBaMM — TpyAa. OpraHu3ainusi KOHTpOJd — 3a
JEATEIIbHOCTBI0 MOMYMHEHHBIX. KoHTposumHr. MHHOBamMoOHHAs Mporpamma MEHEIKeEpaA.

VYpasineHue puCKaMH.

Tema 5. YIIPABJIEHYECKASA KYJIBTYPA
ITonsaTne KynbTypsl opranuzanuy. OakTopsel, BIUAIONIME HA KYJIbTYPY OpPraHU3aLUH.

@opMHUpOBaHUE KYJIbTYpPbl OpraHu3aluu. THIIBI OPraHU3alUMOHHOW KyJibTypbl. CTpyKTypa

yIpaBIeHYECKON KyIbTYpbl. ITUKA (DUPMBI.

Tema 6. OHUEHKA DOPOPEKTUBHOCTHU YIIPABJIEHUSA
[Tokazarenn >(QQPEKTUBHOCTH YIpaBIEHUs M TOAXOAbI K uX pacdery. Daktopsl

3¢ (HeKTUBHOCTH MEHEIKMEHTA. Pa3inuHble METOMKN OLIEHKH 3(PPEKTUBHOCTH yIPABIEHUS.
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